CITY OF UHLAND

Notice of Special Meeting
Uhland City Council Meeting
Wednesday, June 18, 2025, at 6:00 p.m.

City Hall Council Chambers, 15 North Old Spanish Trail, Uhland, Texas

Notice is hereby given that the City Council of the City of Uhland, Texas will hold a meeting on
Wednesday, June 18, 2025, at 6:00 p.m. in the Council Chambers of City Hall at 15 North Old
Spanish Trail, Uhland, Texas.

In accordance with the Texas Open Meetings Act this meeting agenda is posted for public information,
continuously, for at least 72 hours prior to the scheduled time of the meeting on the bulletin board located on the
exterior wall of the City Hall building at 15 North Old Spanish Trail, Uhland, Texas. This meeting agenda is also
accessible via the Internet at www.cityofuhland.com.

1. CALL SESSION TO ORDER

1.1 Roll Call - City Secretary

City Council Members
Mayor - Lacee Duke

Mayor Pro Tem - Chris Warndahl

Council Member Place 1 — Guadalupe Garza
Council Member Place 2 — Keshia Rollins-Contreras
Council Member Place 3 —Ron Merrill

Council Member Place 4 —Vacant

1.2 Declaration of Quorum
2: PLEDGE OF ALLEGIANCE
3. ANNOUNCEMENTS / CITY COUNCIL / MAYOR COMMENTS

Pursuant to Texas Government Code Sec. 551.0415, a member of the governing body may announce items
of community interest during a meeting of the governing body without given notice of the subject of the
announcement. Items of Community Interests include: (1) expressions of thanks, congratulations, or
condolence; (2) information regarding holiday schedule; (3) an honorary or salutary recognition of public
official, public employee, or other citizen, except that a discussion regarding a change in the status of a
person's public office or public employment is not an honorary or salutary recognition of the subdivision;
(4) a reminder regarding social, ceremonial, or community event organized or sponsored by an entity
other than the governing body that was attended or is scheduled to be attended by a member of the
governing body or an official or employee of the political subdivision; and (5) announcements involving
imminent threat to the public health and safety of people in the political subdivision that has arisen after
the posting of the agenda.

4. PUBLIC COMMENT

All participants and speakers are hereby reminded of the City’s Meetings and Agendas Policy.
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In accordance with the Texas Attorney General’s Opinion, any public comment that is made on an
item that is not on the published final agenda will only be heard by the City Council. No formal
action, discussion, deliberation, or comment will be made by the City Council. Public comments
related to agenda items will be heard at the time the item is called.

Interested persons wishing to provide public comments at this meeting must submit a complete public
comment request form to the City Secretary for each topic they wish to speak about no later than five
(5) minutes PRIOR to the start of the meeting. All public comment speakers will be allowed to speak for
three (3) minutes on each topic for which they properly submitted a public comment request form.

CONSENT AGENDA ITEMS

The following routine, clerical, and administerial items require no public hearing and are anticipated to
require little or no individualized discussion by the City Council. It is intended that these items will be
acted upon with a single motion as a collective, singular item. A City Council Member may request
separate deliberation for a specific item or items at which time that item or items will be removed from
the consent agenda for discussion as a regular agenda item. Prior to a vote, the City Council may add to
the consent agenda an item or items listed elsewhere on the regular agenda.

DISCUSSION AND POSSIBLE ACTION ITEMS

6.1. Discussion and possible action on Pedernales Electric Cooperative Letter Agreement -
Mayor

6.2. Discussion and possible action regarding vacant Seat 4 — Mayor

6.3. Discussion and possible action on approving Weaver Phase 2 Financial Forensic
Investigation of Karen Gallaher — Mayor

6.4. Consider a resolution authorizing the Mayor to execute a Software as a Service Agreement
with Tyler Technologies Inc., for Enterprise Resource Planning (ERP) software— Mayor

6.5. Discussion and possible action on Granicus Software and Services — Mayor

6.6. Consider a resolution authorizing the Mayor to enter into an Interlocal Agreement with Hays
County for sidewalk improvements located along Grist Mill Road — Mayor

6.7. Discussion and possible action on Amending Ordinance 279, Creating a Municipal Police Force
— Chief Duarte

6.8. Consider a resolution approving the addition of a Take-Home Vehicle Program to the Uhland
Police Department Policies and Procedures - Chief Duarte

DISCUSSION ONLY ITEMS
7.1. Upward Communities Presentation — Jason Roberts

7.2, Discussion on Street sizes on subdivisions to allow schools buses to drive into the community -
Rollins-Contreras
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7.3. Discussion on Possible policy on notifying the body when we have information that needs to
be reviewed - Rollins-Contreras

7.4. Discussion on Mayor's duties in a general law city - Rollins-Contreras
7.5. Update from Uhland Police Department — Chief Duarte

EXECUTIVE SESSION

The City Council for the City of Uhland will adjourn into executive session to discuss any of the matters
listed below as authorized by the Texas Government Code Sections 551.071 [Litigation/Consultation
with legal counsel), 551.072 (Deliberations regarding real property), 551.074 (personnel matters) and
551.087 (Deliberations regarding Economic Development negotiations]:

8.1. Consider Executive Session as authorized by §551.074 Government Code, related to the search
for an Interim City Administrator

8.2. Deliberations in accordance with Sections 551.071 and 551.087 of the Texas Government Code
to discuss economic development negotiations and financial information received from
businesses expanding or relocating in the City of Uhland and to seek legal advice regarding
such projects, incentives, and negotiations, including Project Camel.

ADJOURNMENT

The Council may go into closed session at any time when permitted by Chapters 418 or 551, Texas
Government Code, or Section 321.3022 of the Texas Tax Code. Before going into closed session, a
quorum of the Council must be present, the meeting must be convened as an open meeting pursuant
to proper notice, and the presiding officer must announce that a closed session will be held and must
identify the sections of Chapter 551 or 418, Texas Government Code, or Section 321.3022 of the Texas
Tax Code authorizing the closed session.

CERTIFICATION

|, the undersigned authority, do hereby certify that this Notice and Agenda of Meeting of the
Uhland City Council was posted on the City Hall bulletin board, a place convenient and readily
accessible to the general public at all times, on the following date and time indicated, and
remained so posted continuously for 72 hours preceding the scheduled time of said meeting.

Koo b Weeste 1.0 Posted: ’ju g L ,2025 at 12 Cka.n:s, /p.m.

Kimberly Weatﬁerford, City Sédetary

In compliance with the Americans with Disabilities Act, the City of Uhland will provide reasonable
accommodations for persons attending City Council meetings. Braille is not available. To better serve you,
requests should be received 48 hours prior to the meetings. Please contact Kimberly Weatherford, City Secretary,
at 512-398-7399 or email citysecretary@uhlandtx.us.
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