CITY OF UHLAND

Notice and Agenda of Uhland City Council Regular Meeting

Wednesday, January 6, 2021 at 6:00 p.m.
City Hall Council Chambers, 15 North Old Spanish Trail, Uhland, Texas

Notice is hereby given that the City Council of the City of Uhland, Texas will hold
a meeting 100% via Zoom Conference. Attendees may attend the meeting
remotely by web or telephone. Meeting login details may be found below.

On March 16, 2020, and until further notice or until the state disaster
declaration expires, the Governor of the State of Texas has suspended certain
sections of the Texas Open Meetings Act. Therefore, this meeting is hereby
posted and will be held in accordance with those sections of the Texas Open
Meetings Act in effect as of the date of the posting of this agenda

Attendees may join the Zoom Meeting by one of the following methods:

By web:

Join Zoom Meeting
https://us02web.zoom.us/|/2508443928?pwd=Q2dyWVFYMnpjUStCaWdxYzRTNOpHQTOS

Meeting ID: 250 844 3928

Passcode: 313687

One tap mobile
+13462487799,,25084439284,,,,*313687# US (Houston)
+12532158782,,25084439284,,,,*313687# US (Tacoma)

Dial by your location
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 669 900 9128 US (San Jose)
+1 301 715 8592 US (Washington D.C)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
Meeting ID: 250 844 3928
Passcode: 313687

Find your local number: https://us02web.zoom.us/u/kdAilwkFrE
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CALL TO ORDER

1. Roll Call
2 Declaration of Quorum
PUBLIC COMMENTS

All participants and speakers are hereby reminded of the City's Decorum and Public
Comment Policy. Due to the remote nature of this meeting all public comment speakers
must submit public comments to the City Administrator at city@uhlandtx.us by providing
their name, and contact information they wish to be made public. as well as the name and
date of the meeting and each topic they wish to speak about no later than one (1) hour
PRIOR to the start of the scheduled meeting. All speakers will be allowed to speak for
three (3) minutes on each topic for which they properly submitted.

Public comments on agenda items will be taken at the time each topic is called.

At this time, public comments will be taken from the audience on any topic NOT listed on
the agenda. No discussion or formal action will be taken at this meeting on topics
not on the agenda. Inquiries about matters not listed on the agenda should be directed
to City Staff following the meeting.

PUBLIC HEARING

Public hearings are for public information and input ONLY. No formal action will be taken
at this meeting on the items discussed under this heading uniess such action is ctherwise
listed on this agenda as an action item. The hearing(s) will be opened to receive an
introduction / report / information from City Staff, then the applicant (if applicable) will be
given an opportunity to speak, and then any other interested person(s) will be given an
opportunity to provide comment on the hearing topic.

1 El Camino Ranch RV Resort Planned Development District (PDD)

CONSENT AGENDA

The following routine, clerical, and administerial items require no public hearing and are
anticipated to require little or no individualized discussion by the City Council. Itis intended
that these items will be acted upon with a single motion as a collective, singular item. A
City Council Member may request separate deliberation for a specific item or items at
which time that item or items will be removed from the consent agenda for discussion as
a regular agenda item. Prior to a vote, the City Council may add to the consent agenda
an item or items listed elsewhere on the regular agenda.

1. December 2, 2020 Regular City Council Meeting Minutes
2. Financials of November 2020

ANNOUNCEMENTS

Announcements include items of community interest, including expressions of thanks,
congratulations or condolence; information regarding holiday schedules, honorary or
salutary recognitions of public officials, public employees, or other citizens; reminders on
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upcoming events organized or sponsored by the City. information regarding social,
ceremonial, or community events organized or sponsored by a non-City entity that is
scheduled to be attended by City officials or employees; and announcements involving
imminent threats to the public’'s health and safety which have arisen after the posting of
the agenda. No action will be taken, or in-depth discussion will occur on any
announcement.

1. County Line SUD Monthly Report

CITY STAFF REPORTS
Staff reports include briefings on pending matters from City officials or City staff

Coming Up 2021:
- Emergency Management Planning

- Review of Subdivision Ordinance
- Amendment to Fee Schedule

DISCUSSION ONLY ITEMS
Items listed under this heading are for discussion purposes ONLY. No formal action will
be taken at this meeting on the items discussed under this heading.

1. Cluster Mailboxes

DISCUSSION AND POSSIBLE ACTION ITEMS
Items listed under this heading are for discussion and possible action.

1. Ordinance Repealing and Replacing El Camino Ranch RV Resort Planned
Development District (PDD) Ordinance No. 240.

2. Deposit Agreement for professional fees related to the Watermill Public
Improvement District and PDD.

3. Amendment to Engagement Letter for legal services with The Knight law
Firm, LLP.

4. Action to authorize the issuance of a request for qualifications for financial

advisor services.

S. Personnel Matters:
i. Discipline/Removal/Dismissal of Traci McGinley
ii. Repeal of Ordinance No. 247

6. Amendment to Personnel Policies

January 6, 2021 Uhland Regular City Council Meeting Agenda - Page 3 of 5



£ Action to approve Ordinance for providing the participation in the Texas
Municipal Retirement System and the supplemental death benefits fund
(TMRS), and to make current service and prior service contributions.

8.  Action to approve Client Engagement Agreement between the Uhland
Economic Development Corporation and the law Office of Victor Garza
PLLC “Law Firm".

EXECUTIVE SESSION

The City Council may retire to executive session any time between the meeting's opening
and adjournment for the purposes of 1) consultation with legal counsel pursuant to
Chapter 551.071 of the Texas Government Code, 2) deliberation regarding real property
pursuant to Chapter 551.072 of the Texas Government Code, 3) deliberation about Gifts
and Donations pursuant to Chapter 551.073 of the Texas Government Code, 4) discussion
of personnel matters pursuant to Chapter 551.074 of the Texas Government Code,
5) deliberation regarding the deployment, or specific occasions for implementation of
security personnel or devices pursuant to Chapter 551.076 of the Texas Government
Code, 6) deliberation regarding economic development negotiations pursuant to Chapter
551.087 of the Texas Government Code. Action, if any, on topics discussed will be
taken in open session.

ATTENDANCE BY OTHER ELECTED OR APPOINTED OFFICIALS

It is anticipated that members of other city boards, commissions and/or committees may
attend the meeting in numbers that may constitute a quorum of the other city boards,
commissions and/or committees. Notice is hereby given that the meeting, to the extent
required by law, is also noticed as a meeting of the other boards, commissions and/or
committees of the City, whose members may be in attendance. The members of the
boards, commissions and/or committees may participate in discussions on the same items
listed on the agenda, which occur at the meeting, but no action will be taken by such in
attendance unless such item and action is specifically provided for on an agenda for that
board, commission and/or committee subject to the Texas Open Meetings Act.

ADJOURNMENT
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CERTIFICATION

I, the undersigned authority, do hereby certify that this Notice and Agenda of Meeting of the
Uhland City Council was posted on the City Hall bulletin board. a place convenient and readily
accessible to the general public at all times, on the following date and time indicated. and
remained so posted ‘continuously for 72 hours preceding the scheduled time of said meeting.

%/,i/u-'af{ég . Posted:/ %ﬁ (v 5 2020 at A L&) p.m.

Karen Gallaher, City Administrator

'

In compliance with the Americans with Disabilities Act, the City of Uhland will provide reasonable
accommodations for persons attending City Council meetings. Braille is not available. To better
serve you, requests should be received 48 hours prior to the meetings. Please contact Karen
Gallaher, City Administrator, at 512-398-7399 or email city@uhlandtx. us.
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City of Uhland

BALANCE SHEET
As of November 30, 2020

TOTAL
ASSETS
Current Assets
Bank Accounts
10000 City of Uhland Checking 226,922.00
10001 Uhland Money Market Account 48,272.22
10002 Uhland Construction Account 100.00
10003 Uhland Debit Card Account 96.52
10004 TexSTAR Checking 451,231.71
10099 Petty Cash 401.55
Total Bank Accounts §727,024.00
Accounts Receivable
12000 Accounts Receivable (A/R) 130,179.26
Total Accounts Recaivable $130,179.26
Other Current Assets
12501 Texas Comptroller Reserves 489.48
Total Other Current Assets $489.48
Total Current Assets $857,692.74
Fixed Assets
17001 Machinery & Equipment 21,350.00
Total Fixed Assets $21,350.00
TOTAL ASSETS $879,042.74
“LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 Accounts Payable (A/P) 10,268.68
Total Accounts Payable $10,268.68
Credit Cards
20501 A/P - Fuelman Mastercard 2,860.36
20503 A/P - Lowes 193.60
Total Credit Cards $3,053.96
Other Current Liabilities
20700 A/P - Jimmy McClintock 7,120.00
24000 Payroll Liabilities 0.00
24001 Payroll - Taxes Federal (941/944) 2,275.60
Total 24000 Payroll Liabilities 2,275.60
Total Other Current Liabilities $9,395.60
Total Current Liabllities $22,718.24
Total Liabilities $22,718.24
Equity
30000 Retained Earnings 738,628.57
30001 Opening Balance Equity 118,651.59
Net Income (955.68)
Total Equity $856,324.50
TOTAL LIABILITIES AND EQUITY $879,042.74

Accrual Basis
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City of Uhland

INCOME STATEMENT
November 2020
TOTAL
NOV 2020 OCT - NOV, 2020 (YTD) % OF INCOME

Income

40010 AD Valorem - Caldwell County 2,090.04 2,452.77 2.45%

40011 AD Valorem - Hays County 1,792.89 2,845.37 210%

40050 Sales Tax Revenue 37,477.52 77,668.50 43.95 %

40100 Building Permit Income 10,603.88 51,306.62 12.44 %

40102 OSSF Residential 410,00

40106 Transportation Fee - KB Homes 4,812.00 20,876.00 576 %

40155 Billable Expense Income 9,449 .46 9,449.46 11.08 %

40200 Solid Waste Services 14,492.73 29,868.25 17.00 %

40201 Franchise Fees 2,199.00 2,209.59 2.58%

40202 Solid Waste Services - Restoration/Late Fee 712,95 712.85 0.84 %

40500 Administration Fee Income 1,429.95 2,669.95 1.68 %

40550 Merchant Processing Fee Income 60.96 417.19 0.07 %

40900 Interest Income 50.83 109.79 0.06 %
Total Income $85,272.21 $200,996.44 100.00 %
Cost of Goods Sold

50050 Sales Tax Income - State Service Fees 749.19 1,553.59 0.88 %

50051 EDC Sales Tax Income Transfers 12,254.80 25364.19 14.37 %

50155 Billable Expenses 9,828.46 16,540.72 11.53 %
Total Cost of Goods Sold $22,832.45 $43,458.50 26.78 %
GROSS PROFIT $62,439.76 $157,637.94 73.22%
Expenses

60051 Computer Expense & Repair 1,738.23 10.646.50 2.04 %

60053 Continuing Education/Training 122.50 585.00 0.14 %

60055 Contract Labor 2,520.00 18,120.00 2.96 %

60059 Employee Morale 140.62 140.62 0.16 %

60063 Fees - Bookkeeping 593.40 1,186.80 0.70 %

60065 Fees - Consulting 600.00

60071 Fees - Legal 5,772.50 8.972.50 6.77 %

60072 Fees - Meetings 125.08 193.87 0.15%

60075 Fees - Professional 3,466.59 3,547.77 4.07 %

60078 Fees - Property Tax Collection 754.04

60073 Fees - Waste Collection 9,284.36 21,914.00 10.89 %

60090 INS - Liability 4,327.68 7.838.04 5.08 %

60091 INS - Employee Benefit Insurance 4,103.60 10.215.95 481 %

70020 Bank Charges 34.97 105.25 0.04 %

70030 Merchant Service Fees 10.00 712.57 0.01 %

70065 Postage 15.05 29.70 0.02 %

70070 Rent - Janitorial Equipment 636.00

Accrual Basis 1/2



City of Uhland

INCOME STATEMENT
November 2020
TOTAL
NOV 2020 OCT - NOV, 2020 (YTD) % OF INCOME
70075 Public Works - Streets 2,813.06 3,308.55 3.30%
70079 Uniforms 169.98 169.98 0.20 %
70080 Small Equipment & Tools < $2,500 770.31
70083 Fuel 180.79 367.99 0.21%
Total 70075 Public Works - Streets 3,163.83 4,616.83 37 %
70090 Payroll - Expenses
70091 Payroll - Salaries
70082 Payroll - Salaries - City Administrator 5.916.04 17,345.89 6.94 %
70093 Payroll - Salaries - City Secretary 4,230.40 11,884.78 4.96 %
70095 Payroll - Salaries - Office Assistant 2,400.00 4,005.00 281 %
70096 Payroll - Salaries - Public Works Lead 4,288.48 12,319.69 5.03%
70097 Payroll - Salaries - Public Works 2.871.84 7,102.70 3.37 %
Total 70091 Payroll - Salaries 19,706.76 52,658.06 23.11%
70200 Payroll - Taxes 1,507.56 4,028.35 1.77 %
70210 Payroll - Service Fees 127.92 251.57 0.15%
Total 70090 Payroll - Expenses 21,342.24 56,937.98 25.08 %
70300 Supplies - Office 4,336.75 7,059.42 5.09 %
70302 Supplies - Maintenance/Community Center 475.82 475.82 0.56 %
70400 Telephone & Internet 236.04 471.92 0.28 %
70450 Travel - Mileage Reimbursements 449.97 817.85 0.53 %
70500 Utilities 398.22 837.55 0.47 %
Total Expenses $62,657.45 $157,415.98 73.48 %
NET OPERATING INCOME $ (217.69) $121.96 (0.26 %)
Other Income
80080 Income - Other 16.41 31.88 0.02 %
80100 Grant Income 14,222.20
Total Other Income $16.41 $14,254.08 0.02 %
Other Expenses
80101 Grant Expense 1,000.00 15,331.70 117 %
Total Other Expenses $1,000.00 $15,331.70 117 %
NET OTHER INCOME $ (983.59) $(1,077.62) (1.15%)
NET INCOME $ (1,201.28) $ (955.66) (1.41 %)

Accrual Basis
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City of Uhland

INCOME STATEMENT BY CLASS
November 2020

ADMINISTRATION BUILDING FERMITS  EDC UMLAND  FUTURE ROADWAY IMFACT FEES PUBLIC WORKS SUBDIVISON  TXCOSG GRANTS  WASTE MANAGEMENT TOTAL
Income
40010 AD Valocrer - Calowa | County 200004 $2,090 4
40011 AD Vaiorem - Mays Courry 179259 517028
40050 Saks Tax Revengs 12.486 50 12504 83 12,48545 53747752
40100 Butding Permt Inceme 1060382 10,600 88
40106 Transportation Fee - KB Homaes 491200 $591200
40155 Bllable Expanae bcome LRI $3.443.45
40200 Soid Waste Senices 1849273 $1448273
40201 Franchse Foes 215500 $2199.00
40202 Sclie Wiste Secvices - Restoraton Live ee 7295 $71285
40000 Aamiristranon Fes ecome 142995 §r A0 08
40550 Mercham Processrg Fee Income L 5609
20900 Iterest ncome 50.83 $508
Totad Income $16,168.28 $10884584  $1250453 $4312.00 $16.369.42 $5.445.48 0.0 $1520588 sasaTR
Cost of Gosas Sola
50050 Saee Tax Income - State Sanice Fees 273 24073 48 $742018
50051 EDC Sales Tax incoms Transters 1226480 $12.25480
501458 Srable Exoenses (192.50) 9.540 96 $6.528.45
Total Cost of Goods Soid $13723 ROo0 $128048 0.0 $246.73 39.940.96 $0.00 000 $22832.45
GROSS PROFIT $16,029.08 51085484 Koo 491200 $16,110.69 § (491.50) $0.00 $1520588  $62430.78
Expanses
S0051 Computar Expanss & Repair 173823 §° 73823
00083 Continung Educaion Traring 122,50 $1225
50055 Contract Labor 282000 £2,52000
£0053 Empicyes Morale BL 23 %35 S0 8
B0063 Foas - Bocksaeping 05340 3593 40
B00TT Faes - Logal 577250 s 77280
60072 Faes - Mestings 12508 $12508
0075 Fees - Professional 342600 “ia  s34eets
62079 Faas - Waswe Collacson 928438 $8.284.36
62050 INS - Liabiey 432768 5432768
B0051 INS - Employee Banett Insurance 244410 185042 $403 00
TO0Z0 Bank Crarges 2497 $34.97
70030 Meechant Service Feas *0.00 $10.00
70085 Postage 1505 £1505
70075 Pubbe Works - Streets 281308 201308
79079 Untorms 16998 516358
70083 Fue' 190.7% $160 72
Tomal 70075 Public Works - Streets 318383 018589
70030 Fayroll - Experses s0co
70091 Payvoll - Salanes 000
70092 Payod - Saianes - City Adminstrator 591804 §5976.04
70053 Payrol - Saaries - City Secratary 42340 $4.230 40
70095 Payol - Sslaries - Oftce Assistant 240000 $2420.00
70096 Payeod - Searies - Putic Works Leac L3548 54288 48
T00G7 Payroll - Salaries - Pudic Werks 2371 84 $2571 .64
Total 70081 Payrol - Salaries 12.548.44 716032 §19.706.78
70200 Paryrol - Taxes ¥59 80 sar.7s §1507.55
TO210 Payrol - Satvice Fass E3.86 6396 2792
Tomal 70060 Payrol - Exparses 1357020 TIT204 2134224
70300 Suppies - Otfce 4311 504 3433675
76302 Supofies - Maktenance:Community Comer 47582 sars a2
70400 Telaphors & Imecnet 23604 $236 04
70450 Travel - Mieage Sambursemants 30785 14208 §aLa 97
70500 Loives 1099 19829 $328 22
Tonsl Expernes $37,80541 $2.530.00 $0.00 $0.00 $12.997.00 $0.00 $0.0 $9.32495 $82.05748
NET OPERATING INCOME $(21,778.38) $3,13454 0.0 $4.912.00 8312280 $ (401.50) $0.00 8588073  §(217.89)
Other ircoma
8020 Income - Othar 11.00 532 $16.41
Total Other Income $11.08 $o00 00 $0.00 $0.00 $020 $0.00 532 ses
Orhar Expanses
83101 Grant Expense 1,006.00 $1.000.00
Total Other Experses $0.00 00 $0.00 $0.20 $0.00 $00 $1.000.00 $0.00  $1.,000.00
NET OTHER INCOME $11.00 $0.00 $0.00 $0.00 $0.00 .00 $ (1,000.00) 8532 s
NET INCOME §(21,78527) $8,134.84 000 $4.01200 812280 $ (491,50) $(1,000.00) $558805 §(1.20128)

Accrual Bases



City of Uhland

FISCAL YTD INCOME STATEMENT BY CLASS

October - November, 2020

ADMINISTRATION BUILDING COMMUNITY EDC FUTURE ROADWAY IMPACT
PERMITS CENTER UHLAND FEES
Income
40010 AD Valorem - Caldwell County
40011 AD Valorem - Hays County
40050 Sales Tax Revenue 25,893.23 25,882.05
40100 Building Permit Income 51,306.62
40102 OSSF Residential 410.00
40106 Transportation Fee - KB Homes 20.876.00
40155 Billable Expense Income
40200 Solid Waste Services
40201 Franchise Fees 2,209.59
40202 Solid Waste Services - Restoration/Late
Fee
40500 Administration Fee Income 2,669.95
40550 Merchant Processing Fee Income 417.18
40900 Interest Income 109.79
Total Income $30,882.56 $52,133.81 $0.00 $25,882.05 $20,876.00
Cost of Goods Sold
50050 Sales Tax Income - State Service Fees 517.87 517.86
50051 EDC Sales Tax Income Translers 25,364.19
50155 Billable Expenses (15.24) 300.00
Total Cost of Goods Sold $502.63 $0.00 $0.00 $26,182.05 $0.00
GROSS PROFIT $30,379.93 $52,133.81 $0.00  $(300.00) $20,876.00
Expenses
60051 Computer Expense & Repair 7,045.46 3.125.04
60053 Continuing Education/Training 585.00
60055 Contract Labor 18,120.00
60059 Employee Morale 84.23
60063 Fees - Bookkeeping 1,186.80
60065 Fees - Consulting 600.00
60071 Fees - Legal 8.872.50
60072 Fees - Meatings 193.87
60075 Fees - Professional 3,466.59
60078 Fees - Property Tax Collection 754.04
60079 Fees - Waste Collection
60090 INS - Liability 7.838.04
60091 INS - Employee Benefit Insurance 6.646.27
70020 Bank Charges 100.25
70030 Merchant Service Fees 712.57
70065 Postage 28,70
70070 Rent - Janitorial Equipment 636.00
70075 Public Works - Streets
70079 Uniforms
70080 Small Equipment & Tools < $2,500
70083 Fuel
Total 70075 Public Works - Streets
Accrual Basls 1/4



City of Uhland

FISCAL YTD INCOME STATEMENT BY CLASS
October - November, 2020

ADMINISTRATION BUILDING COMMUNITY EDC FUTURE ROADWAY IMPACT
PERMITS CENTER UHLAND FEES
70080 Payroll - Expenses
70091 Payroll - Salaries
70082 Payroll - Salaries - City Administrator 17,345.89
70093 Payroll - Salaries - City Secretary 11,884.78
70095 Payroll - Salaries - Office Assistant 4,005.00
70096 Payroll - Salaries - Public Works
Lead
70097 Payroll - Salaries - Public Works
Total 70091 Payroll - Salaries 33,235.67
70200 Payroll - Taxes 2,542.53
70210 Payroll - Service Fees 125.78
Total 70090 Payroll - Expenses 35,903.98
70300 Supplies - Office 7,054.38
70302 Supplies - Maintenance/Community 47582
Ceanter
70400 Telephone & Internet 471.92
70450 Travel - Mileage Reimbursements 533.69
70500 Utilities 402.39
Total Expenses $82,348.93 $21,957.61 $636.00 $0.00 $0.00
NET OPERATING INCOME $ (51,969.00) $30,176.20 §$(636.00) $(300.00) $20,876.00
Other Income
80090 Income - Other 21.53
80100 Grant Income
Total Other Income $21.53 $0.00 $0.00 $0.00 $0.00
Other Expenses
80101 Grant Expense
Total Other Expenses $0.00 $0.00 $0.00 $0.00 $0.00
NET OTHER INCOME $21.53 $0.00 $0.00 $0.00 $0.00
NET INCOME $(51,947.47) $30,176.20 $(636.00) $ (300.00) $20,876.00

Accrual Basis 214



City of Uhland

FISCAL YTD INCOME STATEMENT BY CLASS
October - November, 2020

PUBLIC WORKS SUBDIVISION TX CDBG GRANTS WASTE MANAGEMENT TOTAL
Income
40010 AD Valorem - Caldwell County 2,452.77 $2,452.77
40011 AD Valorem - Hays County 2,84537 $2,845.37
40050 Sales Tax Revenue 25,893.22 $77,668.50
40100 Building Permit Income $51,306.62
40102 OSSF Residential $410.00
40106 Transportation Fee - KB Homes $20,876.00
40155 Billable Expense Income 9,449.46 $9,449.48
40200 Solid Waste Services 2086825 $29,868.25
40201 Franchise Fees $2,208.59
40202 Solid Waste Services - Rastoration/Late Fee 712.95 $712.95
40500 Administration Fee Income $2,669.95
40550 Merchant Processing Fee Income $417.19
40900 Interest Income $109.79
Total Income $31,191.36 $9,449.46 $0.00 $30,581.20 $200,996.44
Cost of Goods Sold
50050 Sales Tax Income - State Service Fees 517.86 $1.553.58
50051 EDC Sales Tax Income Transfers $25,364.19
50155 Billable Expenses 16,255.96 $16,540.72
Total Cost of Goods Sold $517.86 $16,255.96 $0.00 $0.00  $43,458.50
GROSS PROFIT $30,673.50  $ (6,806.50) $0.00 $30,581.20 $157,537.94
Expenses

60051 Computer Expense & Repair
60053 Continuing Education/Training
60055 Contract Labor
60059 Employee Morale
60063 Fees - Bookkeeping
60065 Fees - Consulting
60071 Fees - Legal
60072 Fees - Meatings
60075 Fees - Professional
60078 Fees - Property Tax Collection
60079 Fees - Waste Collection
80090 INS - Liability
60091 INS - Employee Benefit Insurance
70020 Bank Charges
70030 Merchant Service Fees
70065 Postage
70070 Rent - Janitorial Equipment
70075 Public Works - Streets
70079 Uniforms
70080 Small Equipment & Tools < $2,500
70083 Fuel
Total 70075 Public Works - Streets

47200 $10,646.50

$585.00

$18.120.00

56.39 $140.62
$1,186.80

$600.00

$8,972.50

$193.87

81.18 $3,547.77

8754.04

21.914.00 $21,914.00

$7.838.04

3.569.68 $10,215.95
5.00 $105.25

$712.57

$29.70

$636.00

3,308.55 $3,308.55
169.98 $169.98
770.31 $770.31
367.99 $367.99
4,616.83 $4,616.83

Accrual Basis /4



City of Uhland

FISCAL YTD INCOME STATEMENT BY CLASS

October - November, 2020

PUBLIC WORKS SUBDIVISION TX CDBG GRANTS  WASTE MANAGEMENT TOTAL
70090 Payroll - Expenses $0.00
70091 Payroll - Salaries $0.00
70092 Payroll - Salaries - City Administrator $17,345.89
70093 Payroll - Salaries - City Secretary $11,884.78
70095 Payroll - Salaries - Office Assistant $4,005.00
70096 Payroll - Salaries - Public Works Lead 12,319.69 $12.319.69
70097 Payroll - Salaries - Public Works 7,102.70 $7,102.70
Total 70091 Payroll - Salaries 19,422.39 $52,658.06
70200 Payroll - Taxes 1.485.82 $4,028.35
70210 Payrol! - Service Fees 125.79 $251.57
Total 70090 Payroll - Expenses 21,034.00 $56,937.98
70300 Supplies - Office 5.04 $7.059.42
70302 Supplies - Maintenance/Community Center $475.82
70400 Telephone & Internet $471.92
70450 Travel - Mileage Reimbursements 284.16 $817.85
70500 Utilities 435.16 $837.55
Total Expenses $30,001.26 $0.00 $0.00 $22,472.18 $157,415.98
NET OPERATING INCOME $672.24  $(6,806.50) $0.00 $8,109.02 $121.98
Other Income
80090 Income - Other 10.35 $31.88
80100 Grant Income 14,222.20 $14,222.20
Total Other Income $0.00 $0.00 $14,222.20 $10.35 $14,254.08
Other Expenses
80101 Grant Expense 15,331.70 $15.331.70
Total Other Expenses $0.00 $0.00 $15,331.70 $0.00 $15,331.70
NET OTHER INCOME $0.00 $0.00 $(1,109.50) $10.35 §(1,077.62)
NET INCOME $672.24  $ (6,806.50) $ (1,109.50) $8,119.37 $ (955.66)
Accrual Basis 4/4



City of Uhtand
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EL CAMINO RANCH
RV RESORT

PLANNED DEVELOPMENT DISTRICT

Approved , 202




ORDINANCE NO.

AN ORDINANCE REPEALING AND REPLACING ORDINANCE No. 240, CHANGING
THE ZONING CLASSIFICATION OF APPROXIMATELY 19.541 ACRES OF LAND
LOCATEP AT THE NORTHWEST CORNER OF STATE HIGHWAY 21 AND GRISTMILL
ROAD (CR 153), TO PLANNED DEVELOPMENT (“PD"); ESTABLISHING LAND USES
AND DEVELOPMENT STANDARDS FOR THE CONSTRUCTION AND OPERATION
OF AMIXED USE PROJECT FEATURING A RECREATIONAL VEHICLE RESORT AND
COMMERCIAL/RETAIL USES; AND PROVIDING FOR: RULES, STANDARDS,
PROCEDURES, AND SEVERABILITY.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

DLCL ENTERPRISES, INC., ("Owner") owns a total of 19.541 acres of land,
more ar less, located in Hays County, Texas, and more particularly
described by the metes and bounds description and the survey which are
collectively attached as Exhibit “A” to Attachment “1” (the “Property”). The
Property is located wholly within the City's corporate limits; and

Owner plans to develop appraximately 16.541 acres of the Property as a
recreational vehicle resort and approximately 3 acres of the Property as
commercial/retail uses (the “Project”), which will benefit and serve the
present and future citizens of the City; and

a Planned Development (“PD") district accommodates large or complex
developments under unified control planned as a single continuous project
providing greater design flexibility in return for desirable features not
normally required in conventional zoning districts to create a superior
development to that which would occur using conventional zoning
regulations; and

the City of Uhland seeks to protect the health, safety, and welfare of those
living in, working in, and visiting the City; and

the City of Uhland entered into a Planned Development Agreement with the
Owner and created the El Camino Ranch RV Resort PD) District on February
5" 2020 under Ordinance No. 240; and

Owner has submitted an application to the City to repeal and replace the
existing Planned Development Agreement to change certain zoning
regulations within the PD District; and

the City has been in negotiations with the Owner of the Property to create
a new PD Agreement to repeal and replace the original, attached hereto as
Attachment “1", (the "PDA"); and



WHEREAS, the City held hearings and invited public comment on the proposed changes
to the EI Camino Ranch RV Resort PD District in public hearings held on
the day of at o'clock P.M. and on the 14th day of December, 2020 at 4
o'clock P.M. and on the 16th day of December, 2020 at 6 o'clock P.M. and
on the 6th day of January, 2021 at 6 o'clock P.M.: and

WHEREAS, pursuant to Chapter 51 of the Texas Local Government Code, the City has
general authority to adopt this Ordinance; and

WHEREAS, pursuant to Chapter 211 of the Texas Local Government Code, the City has
broad zoning authority; and

WHEREAS, the City finds that the land use and development standards established in
the proposed El Camino Ranch RV Resort PDA are consistent to promote
the public health, safety, and general welfare of those living in, working in,
and visiting the City.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Uhland:

ARTICLE |. FINDINGS OF FACT

The foregoing Recitals are hereby adopted as findings of facts and are incorporated
fully herein.

ARTICLE Il. SHORT TITLE

This Ordinance shall be commonly cited as the “El Camino Ranch RV Resort Planned
Development".

ARTICLE lll. ENACTMENT

A. Zoning Map. The official zoning map of the City of Uhland is hereby amended to
reflect the zoning designations established in the PD Master Plan attached as Exhibit
“B" to Attachment “1".

B. Development Plan. This Ordinance, together with Attachment “1" and the exhibits
thereto constitutes the land use standards and development plan for the El Camino
Ranch RV Resort PD District upon the Property, as reflected in Attachment “1”,
covered by this Ordinance. All land use and development of the EI Camino Ranch RV
Resort PD on the Property must conform to the limitations and conditions set forth in
this Ordinance, Attachment “1" and the exhibits thereto. Enactment of this Ordinance
shall constitute the City's approval of the land use standards and development plan.



C. Planned Development (PD) Master Plan. The PD Master Plan detailed in Exhibit “B”
of Attachment “1" to this Ordinance, is hereby approved.

D Applicable Regulations. Except as specifically provided by this Ordinance, the El
Camino Ranch RV Resort PD Project is subject to all provisions of the City's
Ordinances in effect on the effective date of this Ordinance. To the extent any
provisions of this Ordinance conflicts with any provisions of City Ordinances or any
related regulations, the provisions of this Ordinance shall control.

E. Variances. The approval of this Ordinance, Attachment “1” and Exhibits A-D
constitutes the approval of the development standards and shall be deemed to be the
functional equivalent of the approval of variances, exceptions, and alternative
standards from conflicting provisions of City Ordinances. When considering a request
for variances, exceptions, or alternative standards for the El Camino Ranch RV Resort
PD Project that were not addressed by the development standards contained herein,
the City shall consider this Ordinance, the PD Master Plan, and the City's, then
existing, Ordinances collectively.

F. Resolution of Conflicts. The documents governing the PD should be read in
harmony to the fullest extent possible. If a conflict arises between the charts included
in the exhibits and the illustrations contained in the exhibits, the charts shall control. If
a conflict arises between the terms of this Ordinance and the exhibits, the terms of
this Ordinance shall control.

G. Attachments and Exhibits. The following Attachment and Exhibits thereto are
incorporated into this Ordinance in their entirety, as though set forth fully in the text of
this Ordinance:

Attachment 1" — El Camino Ranch RV Resort PD
Exhibit "A” Property Description

Exhibit “B” PD Master Plan

Exhibit “C" PD Greenspace/Open Space Plan
Exhibit "D" PD Phasing Plan

ARTICLE lll. REPEALER

All ordinances, or parts thereof, that are in conflict or inconsistent with any provision of
this Ordinance are hereby repealed to the extent of such conflict, and the provisions of
this Ordinance shall be and remain controlling as to the matters regulated, herein.

ARTICLE IV. SEVERABILITY

Should any of the clauses, sentences, paragraphs, sections or parts of this Ordinance be
deemed invalid, unconstitutional, or unenforceable by a court of law or administrative
agency with jurisdiction over the matter, such action shall not be construed to affect any
other valid portion of this Ordinance.



ARTICLEV. PROPERTY RECORDS

The City Administrator is hereby directed to record a Notice of this Ordinance in the real
property records of the County (so as to bind the City, the Owner and all future owners of
the Property), and to provide regulatory certainty during the Term of this Ordinance.

ARTICLE VI. PUBLICATION

The City Administrator is hereby directed to record and publish the attached rules,
regulations and policies in the City's Ordinances as authorized by Chapter 52 of the Texas
Local Government Code.

ARTICLE VII. PROPER NOTICE & MEETING

It is hereby officially found and determined that the meeting at which this Ordinance was
passed was open to the public, and that public notice of the time, place and purpose of
said meeting was given as required by the Open Meetings Act, Texas Government Code,
Chapter 551. Notice was also provided as required by Chapter 52 of the Texas Local
Government Code.

ARTICLE VIll. EFFECTIVE DATE

This Ordinance shall be effective immediately upon passage by the City Council and
publication as required by law.

[Signature Page Follows]



PASSED AND APPROVED this, the day of
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Yeas Nays Abstentions

CITY OF UHLAND, TEXAS:

Vicki Hunter, Mayor

Attest:

Karen Gallaher, City Administrator



Attachment “1”

EL CAMINO RANCH
RV RESORT

PLANNED DEVELOPMENT AGREEMENT



1.1

1.2

1.3.
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2.2

1.

SECTION 1.
ENACTMENT PROVISIONS

Popular Name.
This Agreement shall be commonly cited as the “El Camino Ranch RV Resort
Planned Development” Agreement (the “PDA”).

Purpose.

The enactment of the corresponding Ordinance memorializes the City Council’'s
approval of this PDA as the “El Camino Ranch RV Resort Planned Development”
and memorializes the City’s legislative creation of the “El Camino Ranch RV Resort
Planned Development” District.

Scope.

This PDA is by and between the City and DLCL ENTERPRISES, INC., ("Owner"),
and replaces and supersedes the Planned Development Agreement approved and
entered into by and between the City and DLCL ENTERPRISES, INC on February
5, 2020 and is hereby between shall apply to the Property as described in Exhibit
‘A" attached hereto and incorporated herein for all purposes.

SECTION 2.
DEFINITIONS

General.

Words and phrases used in this Agreement shall have the meanings set forth in
this section. Terms that are not defined below but are defined elsewhere in the City
Code of Ordinances, shall be given the meanings set forth in the Ordinance for
which it is defined. Words and phrases not defined in any City Ordinance shall be
given their common, ordinary meaning unless the context clearly requires
otherwise. When not inconsistent with the context, words used in the present tense
shall include the future tense, words in the plural shall include the singular, and
words in the masculine gender shall include the female gender; and vise-a-versa.
The word “shall” is always mandatory and the word “may” is merely directory.
Headings and captions are for reference only.

Specific.

All-weather surface: means an area, which is usable or operative in all kinds of
weather over which emergency and the area's typical passenger vehicles can pass at
all times and which is constructed of a material, such as brick, pavers, asphalt or
concrete over compacted sub-base and base as appropriate based on the
geotechnical recommendation.



2. Applicable Requirements: shall mean the applicable federal and state laws. city
ordinances, rules and regulations, and the El Camino Ranch RV Resort PD
Development Standards, contained herein.

3. Applicant: shall mean any owner, developer, person or entity engaging in subdivision
or development of any of the Property or applying for any permit, approval, variance
or waiver for any of the Property.

4. Certified Inspector: shall mean an independent certified state licensed inspector to
inspect the Vertical Building Improvements as to their conformity with applicable city
ordinances and building codes and related building plans.

5. City: shall mean the City of Uhland, Texas, a Texas Type A, general law municipality.

6. City Administrator: shall mean the person or entity engaged by City to serve in the
capacity of City’s chief administrative officer.

7. City Code of Ordinances: shall mean the collective duly adopted ordinances of the
City, together with all related administrative rules and technical criteria manuals.

8. City Council: shall mean the governing body of the City of Uhland, Texas.

9. City Engineer: shall mean the person or entity engaged by the City to serve in the
capacity of engineer for the City of Uhland, Texas.

10. County: shall mean Hays County.

11. Cottage: means site-built or manufactured structure, which is (i) deliverable on a
single chassis, (ii) between 120 square feet and 500 square feet, and (ii) equipped
with bathroom and kitchen facilities, for guests of a recreational vehicle park.

12.Development Standards: shall mean the land use standards for the Property as
described in this Agreement. All land use and development of the Property in the El
Camino Ranch RV Resort PD District must conform to the limitations and conditions
set forth in this Agreement.

13. Development Plan: shall mean this Ordinance, this Attachment “1” and the exhibits
attached hereto, together, constitutes the development plan for the El Camino Ranch
RV Resort PD on the Property.

14. Driveway system: means a private all-weather surface facility providing access for
vehicles and pedestrians to parking spaces, garages, dwellings, or other structures or
land uses within the recreational vehicle park.

15. Effective Date: and similar references shall mean the date this Ordinance is approved
and adopted.



16. Final Plat: shall mean a map of a subdivision, addition or development, together with
any applicable development plan, covenants, restrictions, dedications or easements,
to be recorded in the County property records after approval by City.

17.Masonry: shall be defined as stone, simulated stone, brick, hard-coat stucco, and
cement-based siding.

18.Master Plan: The Master Plan attached hereto as Exhibit “B" shows the boundary of
the Property, location of water quality ponds and notable drainage areas. The Master
Plan, along with the other exhibits attached hereto, also provides for parking, building
setbacks, and other pertinent development features.

19. Owner: shall mean (i) the Owner named above, or (ii) any subsequent owner of any
part of the Property that is a successor or assignee of any rights from Owner in the
Property, in whole or in part.

20. Park model: means a recreational vehicle, which does not exceed 400 square feet,
sits on a chassis typically placed on rented, leased or purchased sites in a recreational
vehicle park and is built to the ANSI 119.5 standard as set forth by the Recreational
Park Trailer Industry Association.

21.Preliminary Plat: shall mean a map showing the salient features of a proposed
development, submitted for the purpose of preliminary consideration and
communication prior to the submission of a Final Plat.

22. Project: shall mean the EI Camino Ranch RV Resort Planned Development on the
Property as generally delineated in the PD Master Plan attached hereto as Exhibit “B”
and incorporated herein for all purposes.

23.Property: shall have the meaning set forth in the recitals to this Ordinance, and
consists of the 19.541 acres of land, more or less, located in Hays County, Texas, and
more particularly described in Exhibit “A™ attached hereto and incorporated herein for
all purposes.

24. Recreation area: means an area designed for open space or recreation for exclusive
use by the patrons of a recreational vehicle park.

25. Recreational vehicle: means a motor vehicle primarily designed as living quarters
for recreational camping or travel use. The term includes a travel trailer, camping
trailer, truck camper, 5th wheel, and motor home. The term Recreation Vehicle does
not include Park Models or Cabins as defined herein.

26. Recreational vehicle resort: shall means the 16.541 acres of the Property upon
which recreational vehicle sites and/or cottage sites are located.



27.

28.

29.

3.1

3.2

3.3

3.4

Site: shall mean any individual parcel of land within the Project designated for a
specific permitted use.

Recreational Vehicle Parking Pad: shall mean the all-weather parking surface at
each site upon which a recreational vehicle and at least one tow vehicle shall be
parked, and including the required and optional utility connections.

Vertical Building Improvements: shall mean the construction and reconstruction of
a building, structure or any above ground improvement or development, not including
roads, drainage facilities or utility facilities, and not including manufactured homes,
modular housing or industrialized buildings covered by Chapters 1201 or 1202 of the
Texas Occupations Code.

SECTION 3.
LAND USE AND ZONING

Zoning.
The zoning classification of the property is hereby changed to EI Camino Ranch
RV Resort Planned Development.

Permitted Uses.

The project may be developed to contain a recreational vehicle resort on
approximately 16.541 acres of the Property, and commercial/retail uses, including
convenience store with fuel sales, on approximately 3 acres of the Property.
Specifically, there shall be no more than 340 recreational vehicle sites located
within the Property.

Prohibited Uses.
The project shall not contain any uses not otherwise allowed herein.

Maximum Densities.

a. Recreational Vehicle Resort. The Project shall not exceed the maximum gross
density of 20.4951 sites per acre and only one cottage and or recreational vehicle
per site.

b. Commercial/Retail Uses. The Project shall not exceed the following maximum
gross densities
(maximum site-size per use not including parking):

1) Fast-Food: 16,000 square feet

2) Restaurant: 60,000 square feet

3) Grocery Store: 100,000 square feet

4) Hotel: 200 rooms

5) Movie Theater: 45,000 square feet

6) Office: 60,000 square feet



3.5

3.6

3.7

3.8

7) Gym or Health Club: 12,000 square feet

8) Farmers Market

9) Fruit/Vegetable/Produce Stand

10) Food Truck Court

11) Beer Garden

12) Live Music and/or Event Venue

13) Convenience Store with Fuel Sales: 10,000 square feet *

* Refer to Section 6.4 for additional standards

Permitting and Approval Criteria.

All applications for permits required by the City for the use and development of the
Property shall be consistent with this Agreement. All aspects of such approvals
which are not specifically covered by this Agreement shall be governed by the City
Code of Ordinances.

Unified Development.

The Property shall be treated as a unified development for the purposes of
requirements relating to drainage, structural and non-structural water quality and
detention control, impervious cover, utility service, traffic impact analysis,
landscaping, open space, green space, and tree replacement and mitigation.

Phased Development.

The Project may be developed in phases over time and the phasing of
development may be changed from time to time, including phases being developed
concurrently, in response to market conditions or other factors.

Traffic Impact Analysis
Owner shall complete a Traffic Impact Analysis (TIA) for the entire 19.541 acre
tract based on the projected land uses described in this PDA, as amended.

The Owner will scope the TIA with TXDOT and the City. A draft TIA scope will be
provided for review and approval of TXDOT and the City prior to beginning the
work. The TIA will be reviewed and approved by the City Engineer and TXDOT.

Improvements recommended by the TIA shall be borne by the
Developer/Owner. Cost of improvements shall be described and prorated to the
specific land use trip generation as described in the TIA. The City of Uhland
reserves the right to ask the TIA be amended if land use and trip generation change
from original assumptions.

Improvement construction will be phased based on certain triggering events
identified in the TIA.

SECTION 4.



DEVELOPMENT STANDARDS

4.1 Open Space Requirements.
A minimum of 20 percent (20%) of the gross Property area, not including streets
or sidewalks, shall be developed in the form of landscaped areas, green space,
recreation area, open space, greenbelt or any combination thereof. Drainage
easements, water quality ponds and detention ponds of which are designed as
recreational space or park space, as illustrated in Exhibit “C” may be counted in
the Open Space Requirements.
All landscape areas and open space areas within the Property shall be maintained
by the owner including supplemental maintenance of any recreation, drainage and
detention pond areas.
4.2 Impervious Cover.
The Project shall not exceed an aggregate of sixty percent (60%) in impervious
cover.
4.3 Recreational Vehicle Resort Site Requirements.
Site Width Minimum Twenty-five feet (25')
Site Length Minimum Fifty feet (50')
Minimum setbacks measured from
nearest improved parking space or Five feet (5')
cottage foundation
Average Site Area Seventeen-hundred-fifty feet (1750")
44 Commercial Site Requirements.
The “Commercial Reserve” site illustrated on Exhibit “B" shall comply with all
applicable rules and regulations of the General Business (GB) Zoning District not
otherwise specified herein.
4.5  Utility Service.

Except where approved in writing by the City Administrator, all utilities shall adhere
to the following:

a. All wet and dry utilities to include water, wastewater, electrical, telephone
and cable television distribution and service lines will be underground, other
than overhead lines that are three phase or larger which are required to be
brought to the project for service availability.

b. All utility connections and the improvements thereof shall be the
responsibility of Owner.



4.6

4.7

4.8

4.9

4.10

C. Each recreational vehicle site shall be provided with a connection to an
adequate water supply, wastewater collection system, and electrical
connection as approved by the City and State.

d. Individual wastewater connections shall be provided at each recreational
vehicle site.
e. Internal water, wastewater and electrical facilities within the Project shall be

privately owned and maintained. No plats shall be approved until adequate
water, wastewater and electrical services are provided pursuant to the
requirements of the City.

f. The Project shall provide safe and adequate facilities for the collection and
removal of solid waste and garbage in accordance with all requirements of
the City. If individual solid waste and garbage receptacles are not provided
at each recreational vehicle site, a centralized location with adequate
dumpsters shall be provided.

Fencing Plan.

At minimum, a split 3-rail fence to include landscaping on the exterior of the fence
shall be constructed along the building line along HWY 21 and Grist Mill Road as
illustrated on Exhibit “B".

Pedestrian Circulation.

A five-foot (5°) wide sidewalk shall be constructed within the ROW and dedicated
to the public along Grist Mill Road and Highway 21 (subject to TxDOT Approval)
abutting the Property. All sidewalks shall be made of concrete.

Internal Drives.

To allow for adequate vehicular traffic circulation, all private drives within the
recreational resort section of the Project shall have a minimum of twenty (20) feet
of all-weather surface for one-way drives and a minimum of twenty-four (24) feet
of all-weather surface for two-way drives; and all internal drive aisles within the
commercial use section of the Project shall be designed to meet City standards.

Drainage.

The Project shall comply with all City of Uhland ordinances and regulations related
to floodplain and drainage. Owner shall create and submit a drainage plan to the
City for approval prior to any permitting within the Project. The drainage plan shall
incorporate the results of a drainage study conducted at the Owner's expense.

Lighting.

Area lighting shall be designed and installed to be Dark Sky compliant and shall
be submitted to and approved by the City Engineer prior to instillation. All fixtures
shall utilize Light-Emitting Diode (LED) lighting or other alternative lighting as
approved by the City. Solar fixtures may be used.



4.11 Landscaping Requirements.

All landscaping shall enhance the natural aesthetic beauty of the Uhland area
through diverse use of both native and non-invasive adapted species of plants. A
minimum of 20% of the gross acreage of the property (3.90 acres) shall be
landscaped. A minimum of 80 percent of the required landscaping shall be native
plants and the remaining 20 percent may be non-invasive adapted plants. Invasive
species, as defined by the Ladybird Johnson Wildflower Center, are prohibited. All
landscaping materials shall be drought tolerant and native type materials. Native
plants shall be defined as plants identified in the City of Austin's Grow Green
Guide, 5th Edition Revised 2016. Under no circumstance shall any non-invasive
existing tree in excess of eighteen (18) inch DBH in diameter be removed or
demolished from the site without specific prior approval of the City.

a. Maintenance. All landscaping shall be maintained by the Owner and each
successive Owner in accordance with the approved development plan for
the property.

b. Planting Criteria.
1) Planting shall remain at least five feet (5') from edge of roadways
and driveways.
2) Planting should be at least five feet (5') from underground utilities
and twenty-five feet (25') from overhead lines
3) Planting should be at least five feet (5') from fire hydrants.

o3 Shade Trees shall be defined as the following:
1) Bald Cypress
2) Burr Oak
3) Cedar EIm
4) Chinquapin Oak
5) Chinese (Lacebark) EIm
6) Live Oak
7) Monterey Oak
8) Pecan

9) Shumard Oak
10) Texas Ash
11) Texas Red Oak

d. Evergreen Ornamental Trees shall be defined as the following:
1) Wax Myrtle
2) Yaupon Holly
3) Mountain Laurel
4) Little Gem Magnolia
5) Eastern Red Cedar
6) Cherry Laurel



4.12

4.13
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5.2

5.3

e. Commercial Buffer-yards. At minimum a fifteen feet (15') wide landscaped
buffer-yard shall be constructed and maintained between any commercial
site and any adjoining recreational vehicle resort sites. The buffer-yard shall
be located on the commercial site and shall consist of at least one (1) shade
tree and two (2) evergreen ornamental tress per each seven-hundred-fifty
(750) square feet of buffer-yard.

Tree Protection, Mitigation and Preservation. A tree survey, protection,
mitigation, and preservation plan for all healthy non-invasive trees with an eight (8)
inch DBH in diameter shall be created for the Project and submitted to the City
prior to the Start of site development work. Prior to the start of any site work all
protection and preservation measures of all existing trees to remain on site shall
be completed to prevent any disturbance within each tree's critical root zone.
Replacement trees for all existing non-invasive trees shall be planted prior to
completion of the Project.

Signage.
All signage shall be erected at the expense of the Owner and subject to the
applicable rules and regulations of the City and State.

SECTION 5.
RECREATIONAL VEHICLE RESORT DESIGN STANDARDS

Recreational Vehicles.
1) Recreational Vehicles shall be mechanically maintained, operable and
maintain proper transportation registration.

2) Each recreational vehicle parking pad shall be constructed with an all-
weather surface and provide space to accommodate one recreational
vehicle and at least one tow vehicle.

Cottages.

1) When a cottage is utilized as a park model, such cottage placed within a
recreational vehicle park must be in compliance with the ANSI Recreational
Park Trailer Standard ANSI A119.5, 2009 Edition.

2) If a cottage is site-built, it must meet all requirements of the building codes
of the city.

Main Office and Visitor Parking.

1) The recreational vehicle resort shall construct and maintain a main office in
accordance with the commercial architecture and design standards
described in Section 6.



2)

There shall be a minimum of four (4) visitor parking spaces located at the
main office of the recreational vehicle resort and one additional visitor
parking space for every ten (10) recreational vehicle sites, with a minimum
of twenty (20) additional visitor parking spaces, located throughout the
resort, to include handicap spaces as required by the Americans with
Disabilities Act.

5.4 Recreation/Amenity and Common Area(s).

1)

3)

4)

The recreational vehicle resort shall contain at least one outdoor recreation
and/or amenity area that shall be easily accessible to all recreational vehicle
resort users.

If the recreation area includes a swimming pool, the swimming pool shall be
permitted in accordance with all applicable regulations of the City and the
State.

Any recreation or amenity facilities to be open after dark shall be lit and shall
provide lighting that is appropriately designed to not spill onto adjacent
properties and to provide appropriate lumens for nighttime foot traffic.

If pets are permitted in the recreational vehicle resort, there shall be a
designated, clearly marked pet relief area that is to be maintained regularly
to ensure exceptional sanitary conditions. Designated pet waste
receptacles shall also be provided.

Sanitary facilities shall be provided at minimum as follows for every 50 sites:
a) two (2) non-ADA unisex restroom facilities;

b) one (1) ADA compliant restroom facility;

c) one (1) unisex shower; and

d) one (1) wash basin.

5.5 Prohibitions.
The following conditions are specifically prohibited within the recreational vehicle

resort:

1) Detached accessory structures at recreational vehicle sites:
2) Parking of motorized vehicles on surfaces other than the all-weather pad:
3) More than one (1) recreational vehicle per site;

4)
5)
6)

Campfires;
Tent camping outside of any designated tent camping area; and
Unleashed animals except in designated areas.

SECTION 6.

COMMERCIAL/RETAIL ARCHITECTURE AND DESIGN STANDARDS

6.1 Material Requirements.



6.2

6.3

6.4

In addition to any other building product or material that is approved for use by the
national model code adopted by the City and published within the last three code
cycles, for non-residential construction, all non-residential buildings and structures
may include the following materials:

Wood or “Hardi-Board"”

Glass; except, mirrored glazing is prohibited

Pre-finished, non-reflective metal siding

Canvas awnings on steel or aluminum framing

Steel and/or aluminum framing for trellis, canopies, awnings, roof
elements, exposed columns and other architectural features of painted
and/or galvanized finish

PQeOo0WD

Masonry Facade Requirements.

All commercial/retail buildings and structures shall include the following masonry
standards excluding features such as doors, windows, trim and accent features on
non-load bearing design elements:

a. Buildings larger than 25,000 square feet of gross area: at least 65 percent
of all exterior wall surfaces; and at least 85 percent of the front elevation

b. Buildings larger than 4,500 square feet of gross area: at least 70 percent
of all exterior wall surfaces; and at least 90 percent of the front elevation

C: Buildings smaller than 4,500 square feet of gross area: at least 75 percent

of all exterior wall surfaces; and at least 95 percent of the front elevation

Roofing.

Flat roofs, metal roofs, parapet roofs, and facades are permitted. Raised parapet
walls, sloped roofs shapes, awnings/canopies, trellis and similar architectural
design elements shall be incorporated to add visual interest, shield the “flat-roof”
from view and add continuity of design throughout.

Standards Applicable to Convenience Stores
Notwithstanding any other provisions contained herein, the following additional
standards shall apply to any Convenience Store use on the Commercial parcel:

a. All customer facing exterior wall surfaces, excluding windows and doors,
shall be constructed of ninety-five percent (95%) brick or natural stone and
mortar as approved by the City.

b. All lighting from the building and gas canopy shall be designed and located
so as to prevent glare or direct illumination across the bounding property
line from a visible source of illumination nor may any such light be of such
intensity as to create a nuisance or detract from the use and enjoyment of
adjacent property. The use of full cut-off down lighting or other dark sky
techniques to minimize light pollution shall be required.



A minimum 15 foot landscape buffer containing 1 shade tree and 10 shrubs
(5 gallon minimum) every 40 feet of linear frontage shall be required along
the frontage of Highway 21 and Grist Mill Road.

All driveway access points to Highway 21 shall be subject to review and
approval of TxDOT

The number of and the construction of driveway access points to Gristmill
Road shall be subject to review and approval of the City,

All vehicular parking and circylation must be contained on-site within the
commercial lot. Parking along Grist Mill Road and Highway 21 rights-of-
way shall be expressly prohibited.

Owner shall provide for the utility connection and parking space of at least
two leve| 2 electric vehicle charging stations or at least one DC fast charging
station as defined by the US Department cof Energy.

SECTION 7.
IMPACT, DEVELOPMENT AND PERMIT FEES

7.1 Roadway Impact Fee.
For the improvement of the City's public roadways affected by the Project, the
Developer/Owner shall pay for any and all TIA required road or street
enhancements required to serve the 19.541 acre tract.

7.2 Site Plan Review and Permit Fee.
The Owner shall pay site plan review, permit and inspection fees based upon the uses
defined herein:

a.

Commercial/Retail — the Owner/Developer of the Commercial/Retail shall
pay the site plan review, permit and inspection fees as per the City Fee
Schedule Ordinance, as amended at the time of permit application.

Recreational Vehicle Resort - the Developer/Owner of the Recreational
Vehicle Resort shall pay a fee to the City in the amount of thirty-thousand
dollars ($30,000.00) prior to issuance of the site development permit.

7.3  Other Development, Platting, Permit and Inspection Fees,
All other development, permit and inspection fees required for the Project shall be
in accordance with the City's Ordinances and applicable schedule of such fees, as
amended at the time of permit application.

SECTION 8.
AMENDMENTS



Due to the fact that the Project comprises a significant land area and its development may
occur in phases over a number of years, Owner may make major or minor amendments
to the PD Master Plan upon notification to, and approval from, the City. Major
amendments shall be those that (a) increase the number of recreational vehicle sites, (b)
increase or decrease the amount of land area allocated to each permitted use; (c) seek
to allow a use which is prohibited by the Development Standards; or (d) increase the total
Project's impervious cover. Major amendments to the PD Master Plan shall require
approval by City Council. Any amendment which is not classified as a major amendment
shall be classified as a minor amendment. Minor amendments shall be administratively
approved by the City Administrator except that the City Administrator may, at the City
Administrator's sole discretion, seek approval from the City Council. If the City
Administrator and Owner dispute the classification of an amendment as major or minor,
the issue shall be referred to City Council for final determination.

SECTION 9.
ADDITIONAL LAND

Owner may, in the future, desire to add Additional Land to the Project. Owner may add
Additional Land that it owns or acquires adjacent to the Property provided the following:
1) Prior to submittal of any replat applications for Additional Land, Owner shall
provide the City with an updated Master Plan depicting the additional land and its
corresponding use;

2) As part of the replat application the Owner shall have conducted a drainage study
and traffic impact analysis for the additional land in relation to a 20year growth
impact; and

3) Upon approval of the replat, unless otherwise agreed upon, the additional land
shall be subject to the terms of this Agreement.

[Signature Pages Follow and may be executed separately.]



CITY OF UHLAND, TEXAS

By:
Vicki Hunter, Mayor
Date:
STATE OF TEXAS §
COUNTY OF §
This instrument was acknowledged before me, on the day of

, 202___, by VICKI HUNTER, Mayor of the City of Uhland,
Texas, on behalf of said City.

Notary Public, State of Texas



DLCL ENTERPRISES, INC.,

By:
Name:
Title:
Date:
STATE OF TEXAS §
COUNTY OF §
This instrument was acknowledged before me, on the day of
, 202___, by , as the

of and on behalf of said DLCL ENTERPRISES, INC.

Notary Public, State of Texas
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EXHIBIT “A”

PROPERTY DESCRIPTION
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= ; . DEVINE, TEXAS 78016
Ace Wﬂqf; Lze: Phone: 830-334-7264
RHONDA K. BUTLER Fox: 830-665-5796
REGISTERED PROFESSIONAL

Emoii: acesurveving(@sbeglobal.net
LAND SURVEYOR #5409

FIRM #10160700

19.541 ACRES
HAYS COUNTY, TEXAS

A field note description of a 19.541 acre tract of land situated in Hays County, Texas,
out of the August Reuss Survey, Abstract 398, also being out of and a part of a 26.891
acre tract of land described in deed recorded in Volume 1731, Page 802 of the Official
Public Records of Hays County, Texas and being more particularly described as
follows: (Note: Basis of bearing is WGS 84, NAD 83, Texas State Plane. South
Central Zone 4204, iron pins set are %" rebar with pink plastic cap stamped “RKB
5409")

Beginning at an iron pin found for the northeast corner of the herein described tract
and the southeast corner of a 12.33 acre tract of land described in deed recorded in
Volume 379, Page 380 of the Official Public Records of Hays County, Texas, in a
curve to the right, in the west right-of-way line of State Highway 21:

Thence with said curve to the right having a radius of 4533.66 feet, an arc length of
1485.01 feet (Chord bears S 27°57'53" W, a distance of 1478.38 feet to an iron pin
set for a southeast corner of the herein described tract, at a cut-back corner to Grist
Mill Road;

Thence S 78°11'00" W, 91.15 feet to an iron pin found for the end of said cut-back, in
the northeast right-of-way line of said Grist Mill Road;

Thence N 45°45'55" W, 996.21 feet along the southwest line of the herein described
tract and the northeast right-of-way line of said Grist Mill Road to an iron pin set for
the west corner of the herein described tract and the south corner of a 40’ road
easement described in deed recorded in Volume 5041, Page 492 of the Official Public
Records of Hays County, Texas;

Thence N 44°00'26" E, 400.00 feet along a northwest line of the herein described tract
to an iron pin set for the north corner of the herein described tract;

Thence S 45°45'37" E, 507,79 feet along an interior line of the herein described tract
to an iron pin found for the re-entrant corner of the herein described tract:

Thence along a northwest line of the herein described tract the following 2 calls:
1) N 31°02°29" E, 281.22 feet to an iron pin found for an angle point;
2) N 32°30'52" E, 517.11 feet to an iron pin set for the northwest corner of the
herein described tract, in the south line of aforesaid 12.33 acre tract:
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Thence along the north line of the herein described tract and the south line of said
12.33 acre tract the following 2 calls:
1) N 85°01°40" E, 135.94 feet to cotton spindle found for an angle point;
2) N 88°35'58" E, 296.24 feet to the place of beginning and containing 19.541
acres of land according to a survey made on the ground on March 26, 2019
by Ace Surveying, Inc.

I
— ‘\7{ K& S~ BNy,
Rhonda K. Butler

Registered Professional

Land Surveyor #5409
File: Merrill_Clift_State Highway 21

El Camino Ranch RV Resort - Planned Development Page 25 of 32



, UVIS L4 e
. n S i -
e P
e . 0 TV ] ) a3 R an.
i HALLIE N VANOIY g5 S0 1
— W' \ ” b ....._A.\0
s - .n\\ \,/ Al { " }
~— ‘\J\\E\v ¢S RN /
(& m?r Pt v
S0

7

A0 L0
LOVNISHY “AJAUNS SSNHH LS9
SYXRL "LINAOD SAVH NI @34
ANYT 40 LOVUL 34OV 1H81 ¥ 40 AHANAS

e I JIvos

208 9d 1E41 TOA
2V 16892 40 ¥3ANIVW3
NI "LN3 O

Page 26 of 32

El Camino Ranch RV Resort — Planned Development



EXHIBIT “B”

PD MASTER PLAN
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EXHIBIT “C”

PD GREENSPACE/OPEN SPACE PLAN
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EXHIBIT “D”

PD PHASING PLAN
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INTRODUCTION

These Personnel Policies are created by the City Administrator with the approval of the City
Council. The City of Uhland is committed to providing a workplace where all employees are valued
and treated with respect and dignity. Nothing herein these polies creates a legal contract, express or
implied, guarantecing any specific terms of employment: nor do these policies obligate the City to
employ any employee, nor do they obligate an employee to continue employment. The € ity is
committed to compliance with the Americans with Disabilities Act and acknowledges that these
policies do not cover every matter that might arise in the workplace. At any time and at its sole
discretion the City may modify any or all of these policies or rescind these policies alogether. Notice
is not required for changes to become effective although the City will make best efforts 10 notify
employees of changes as they occur,

City of Uhland - Personne] Policies Page | of 48



EMPLOYEE ACKNOWLEDGEMENT

I acknowledge that | have received a copy of the City of Uhland Personnel Policies on the date
written below.

I understand that these Personnel Policies are a general guide. that the provisions of these policies
do not constitute an employment agreement (contract) or a guarantee of continued employment,
and that my employment is on an “at will” basis. | further understand that the City of Uhland
reserves the right to amend any or all the provisions of these policies, or to rescind these policies
altogether, at any time and at its sole discretion,

I do hereby certify that | have received. read. understand, and agree to comply with these policies.
Specifically, | have received, read. and agree to comply with the Drug Abuse Policy, Article 17 of
these policies. [ understand that | may be required to submit to a drug test and/or a background
check. to include a criminal history report and/or a credit report, as a condition of employment. |
understand that failure to comply with a drug testing request. or a positive drug testing result will
cause my application for employment to no longer be considered. any offer of employment to be
revoked. and if employed, disciplinary action.

Signature Date

Printed Employee Name
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ARTICLE 1. GENERAL POLICIES

Section 1.01 Purpose
The purpose and scope of these policies is to provide a set of guidelines for promoting and
maintaining the safety, productivity, and efficiency of City employees in the conduct of C ity Business.

Section 1.02 Consistency with Applicable Laws

A. These rules are intended to comply and be consistent with all applicable laws. Any provision
herein found to be inconsistent with this stated intent will not affect the validity or application of the
other provisions,

B. In cases where applicable laws supersede these policies for specific groups of employees, the
applicable laws will substitute for these policies only insofar as necessary to comply with the
applicable laws,

Section 1.03 Application
These policies will apply to ail City of Uhland employees, except where otherwise specifically
exempted by these policies or by written agreement.

Section 1.04 Division of Authority and Responsibilities; Compliance with Policies
A, The City Administrator with approval of City Council may amend. revise, or revoke these
policies without prior notice to. or the approval of, any employee of the City of Uhland

B. The City Administrator will be responsible for the administration of these policies and
maintain a complete set together with all revisions for reference. Continued employment with the City
of Uhland by an employce after any revision to these policies take effect will constitute acceptance of
the revision by the employee.

C. All employees shall adhere to these policies and shall cooperate with respective management
and supervisors in the administration of these policics.

D. Violation of any of the provisions of these Policies by an emplovee will be grounds for

disciplinary action, up to and including termination of employment and loss of accrued benefits to the
extent allowed by applicable laws.

Section 1.05 Definitions
In these Policies:

A. Applicable laws mean all laws, regulations and guidance of the United States. the State of
Texas, or another entity that has authority and jurisdiction over City of Uhland with respect to
personne] matters.

B. City or City of Uhland means the City of Uhland, Texas.

C. Comp time means compensatory time off. Comp time is addressed primarily in Section 7,05,
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D. Confidential mﬁ:rmunon includes, but is not limited to. any information described as
confidential information in these Policies, information on City of Uhland facilities that is
confidential under the Texas Homeland Security Act, and any other information an employee is
informed or directed to treat as confidential information.

E. .Quﬂmyﬂmm‘uumu lhc
MLUQ&
Mmmmﬂm all Director level, professional or officer position that is no ise

mled by ouncil;

F. Employee Rrelations (Ccommittee means a committee consisting of five-persensio-inchide
the Mayor as Chair, the Mavor Pro-Tempore, the City Administrator and Hiresstherindividuals
appointed-byv+the-Cis—Counedthe City Attorney. Counet-members-excepttorthe-Mayor—are
probibited-from-serving-on-the commitiee—A-maxiamum-of-one person-from-eseh-Citvboard-of
WWMMMA majority vote of the active committee

s shall be re 0 take any action as herein described, All actions of the Emplovee
B&lﬂu\b Committee may be appealed to the City Council. An unm from an Emplovee Relations

Committee action shall be in writing and filed with the City Council within_five (5) business days
and shall be addressed by the City Council in accordgnee with this policy and the € ity Meetings
and Agenda Policy.,

(5, FLSA means the federal Fair Labor Standards Act, as amended.
[+, FMLA means the federal Family Medical Leave Act. as amended.

I#. Holidays are days designated by the City of Uhland City Council when City of Uhland’s
office is closed on what would otherwise be rcgular business days.

J_Human Resources Department means the individual or persons employed by the City with
the duties of pcrformmg human resource management, overseeing various aspects of cmploymcnt.
such as planning. recruitment, training, payroll, leave, compllancc with labor law and employment
standards. administration of employee benefits, and maintenance of employee files. In the absence
of a Human Resources Department the City Administrator shall serve in such roll and perform
such duties.

KH. Immediate family means a spouse. child. stepchild, parent, stepparent. sibling,
grandparent, grandchild, spouse of any of the forcgoing. or anyone living in the same household
as the emplovee,
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L1. Leave Time is time during normal working hours in which an employee is away from
the workplace and does not engage in the performance of job duties. Leave time may be either
paid or unpaid.

M3, PTO means paid time off.

End Article 1.
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ARTICLE 2. EQUAL EMPLOYMENT OPPORTUNITY AND NONDISCRIMINATION

Committed to providing equal employment opportunities to qualified persons the City prohibits
discrimination, harassment and retaliation, in any form. based upon protected classes as defined by
federal, state or local law. Protected classes include race, color, religion, creed, sex, gender identity.
pregnancy status, genetic information, sexual orientation, national origin. ethnicity, age, disability,
and veteran status or other legally protected class.

Every employee is responsible for maintaining a professional environment free of
discrimination, harassment, and retaliation, and for bringing to the City's attention conduct that
interferes with providing a work environment free of discrimination, harassment, and retaliation,
Findings of discrimination, harassment, or retaliation against an employee may result in discipline up
to and including discharge.

Section 2.01 Discrimination Prohibited

Discrimination is the unequal or different treatment of an individual in any employment and/or
personnel action on the basis of a protected class. As an Equal Employment Opportunity (EEO)
employer, the City shall recruit, hire, train, compensate, discipline, provide benefits and promote
without regard to protected class. Such employment decisions or personnel actions will be made only
on the basis of job-related qualification factors such as skill, knowledge. education, experience. job
performance, and compliance with this and other applicable City of Uhland policies. Reasonable
accommodations shall be provided for all employees and qualified applicants with a disability as
defined by the Americans with Disabilities Act (ADA), as amended, provided that the individual is
otherwise qualificd to perform the essential functions of the job and such accommodations can be
provided without undue hardship for the City,

Section 2.02 Harassment Prohibited
Harassment is unwelcome verbal or physical conduct toward an individual or a group because
of a protected class. Sexual harassment is any unwelcome sex or gender-based comments and/or
conduct. Prohibited harassing conduct includes, but is not limited to:
a. Use of epithets, innuendos, names, comments, foul language or slurs because of an
individual's protected class;
b. Jokes, pranks, or other banter, including stereotyping based on a protected class; or
c. Distribution. display, viewing, downloading or discussion of any written or graphic
material, including online content. voicemail, e-mail, text-messages, calendars. posters,
and cartoons, that are sexually suggestive or show hostility toward an individual or group
based on a protected class.
Such conduct creates a hostile work environment when it is intended to or unreasonably interferes
with an individual’s work performance or otherwise adversely effects an individual's employment
opportunities. Employees shall not engage in conduct which could reasonably create a hostile work
environment while on duty or on City premises, to include any work-related setting outside the
workplace, such as business trips and professional conferences. etc.
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Section 2.03 Retaliation Prohibited

Retaliation is defined as an action or inaction that adversely affects the terms and conditions
of employment and is taken in response to an employee's good faith complaint, participation in an
investigation, proceeding or hearing. exercise of rights or availing themselves of any benefit
authorized under the personnel policies. An adverse employment action includes, but is not limited
to, discharge, demotion. and denial of promotional opportunity. Retaliation can occur even if the
underlying complaint is not substantiated.

All employees shall be free to raise a question or concern involving the terms and conditions
of their employment. The City prohibits the taking of any adverse employment action against an
employee who, in good faith, reports discrimination, harassment, or retaliation: files a complaint
regarding a law, policy, practice or procedure: testifies, assists or participates in an investigation,
proceeding. or hearing; or exercises rights or avails themselves of any benefit authorized under the
personnel policies, such as filing a worker's compensation claim. requesting Family and Medical
Leave (FML), or requesting military leave.

Section 2.04 Reporting Requirements

Any employee who believes that they have been subjected to discrimination or harassment
based on a protected class, or retaliation based on a protected activity. is encouraged to report it to
their supervisor and/or the City Administrator andior the Human Resources Department. An
employee is not required to follow the “chain of command” when reporting harassment,
discrimination, or retaliation. Threats or conduct requiring immediate attention by law enforcement
should be reported to the appropriate law enforcement agency.

Supervisors receiving complaints of discrimination, harassment or retaliation are expected to
take appropriate action to stop the alleged conduct and to make the Human Resources Department
aware of such complaints and/or conduct without undue delay. A prompt investigation of the
complaint and conduct shall be conducted. If the investigation shows evidence of discrimination.
harassment or retaliation, the supervisors shall take immediate and appropriate corrective action.

End Article 2.
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ARTICLE 3. STAFFING

Section 3.01. Job Descriptions and Categories; Hiring Based on Job-Related Criteria

A. The City of Uhland maintains job descriptions which establishes the required and preferred
knowledge, skills, and abilities for cach staff position. Employees will be expected to perform the
dutics specified by such job descriptions. These job descriptions will be reviewed by the Human
Resources Department in coordination with the City Administrator from time to time to ensure that
they adequately and effectively reflect the duties and responsibilities of each position. The City
Administrator in coordination with the Human Resources Department may make edits to, change,
create new and delete any job description at any time. Any change in job description will be
communicated with the employee prior to such change being implemented. Such change in job
description may result in changes in pay. employee benefits, duties and/or responsibilitics.

B. The job description for cach employee’s position will be (1) given to the employee, (2)
reviewed by the employee, and (3) placed in the employee's personnel file with a certification by the
employee that the employee has reviewed it with the supervisor or manager and received a copy of
the job description. In the absence of any request for clarification. each employee is considered to
understand the responsibilities assigned to the employee’s position,

C. Hiring decisions will only be based on job-related criteria, which may include one or more
of the following:

1. Experience, education and training

2. Character. credit worthiness, criminal background and motor vehicle driving
record:

3. Ability to perform all tasks required for a position as outlined in the job
description for the position, taking into account reasonable accommodations that
may be made for persons with disabilities:

4. Performance testing and other requirements related 1o a position;

5. The provision of complete, true and accurate information in the application
and hiring process.

D. City of Uhland employees can be categorized in the following ways, depending on the
context:

1. On the basis of whether their position is ongoing or temporary in nature, A regular

emplovee position is ongoing in nature, while a remporary empioyee position is
temporary in nature.
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2. On the basis of whether they are eligible for overtime pay or comp time under the FLSA,
A non-exempt employee is eligible, and an exempr employee is not cligible. Each City
of Uhland job description designates whether persons hired in that position are non-
exempt or exempt employees.

3. On the basis of the number of hours per work week in their normal schedule. A ful/-rime
employee has a normal schedule of 30 or more hours per work week. A part-time
employee has a normal schedule of less than 30 hours per week.

E. An employee may be described in these policies with reference to one or more of these
categories, depending on the policy context.

Section 3.02 Applicant Information: Pre-Employment Reviews; Hiring Decisions
A. The Human Resources Department shall post all City job/position openings.

B. Each applicant for City employment for any job/position will be required to submit a written
application, resume and other pertinent information regarding the applicant’s qualifications which
may include. but is not limited to, a diploma, a centificate, a transcript., a driving record, and letters of
reference to the Human Resources Department.

C. Prior 1o making a job offer, a Credentials Verification must be completed, Credential
Verifications will include confirmation that the candidate has required college hours or degrees,
professional licenses, certificates or driving records. After a conditional offer of employment has
been made. a prospective or transferring employee may be required to take a physical examination,
Exams may not be required of an employee or applicant unless the exam is job specific and
required by business necessity. Physical examination standards for various positions will be
established and maintained by the hiring department. Required medical examinations will be
performed by a physician designated by the Human Resources Department and paid for by the
City.

D. Itis the policy of City of Uhland to comply with applicable laws related to immigration
by employing only U.S. citizens and non-citizens who are authorized to work in the United States.
All employees are asked on their first day of work to provide original documents verifying their
citizenship or their right to work in the United States and to complete and sign a verification form
required by federal law (Form 1-9). If an employee’s right to work in the United States cannot be
verified within three days of hire. City of Uhland will carry out a separation of the employee.

E. Except for the City Administrator position, the City Secretary position the Human Resources
Director position. the City Attomey position, the City Engineer position, or other Director level or
like professional or officer positions, hiring decisions will be made by the Human Resources
Department with supervisor input.

F. Except for professional or officer positions which repert-direetiy-aare appointed by the City
Council, such as the City Administrator, City Secretary, City Attomey and City Engineer, the City
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Administrator shall make such director level and professional staft hiring decisions with the assistance
of the Human Resources Department.

G. Hiring decisions for the City Administrator position. the City Secretary position. the City
Attomey position. the City Engineer position and other professional or officer positions which repert
direetiy-toare appointed by the City Council shall be made by the City Council with the assistance of
the Human Resources Department and the Employee Relations Committee,

Section 3.03 Introductory Period for New Hires

A. Each employee, regular full-time and regular part-time, must complete an introductory
period of 90-days from date of hire. This period is meant for employees to have the opportunity to
evaluate the City of Uhland as a place to work and for management to have its first opportunity to
evaluate the employee. During this period. a regular full-time emplovee will be eligible for health
insurance benefits and will acerue PTO in accordance with the policy herein. If performance.
behavior or compliance with policies is not satisfactory at any time during or after completion of
this period, the employee is subject to an extension of the introductory period, a new introductory
period. or separation without advance notice. Additionally. employees have the right 1o separate
from employment without advance notice. Separation from employment during the introductory
period will include forfeiture of accrued benefits to the fullest extent permitted by applicable laws.

B. After 30 days an informal review of the employee will be conducted by the employee’s
supervisor 10 discuss arcas where the employee is meeting the intent of the position and areas
where the employee could improve. This informal review is meant to help the emplovee be
successful.

C. Upon satisfactory completion of the initial introductory period, a 90-day interview will
be conducted. As part of the 90-day interview the employee and supervisor will discuss and
determine goals and objectives relating to the job description of employee’s position 10 include.
but not limited to, continued training, certifications, and future advancement, Employees who
satisfactorily complete the introductory period are not guaranteed continued employment. All
employees, regardless of classification or length of service, are expected to meet and maintain City
of Uhland standards for job performance and behavior,

Section 3.04 Temporary Employees

A temporary employee is not assigned a probationary period upon employment with the City.
Temporary employees are employed 1o accomplish specific. short-term or seasonal assignments.
Most temporary employees will complete assignments within six months. However, in some
specialized positions, the Human Resources Department may decide whether to retain a temporary
employee longer than six months.

A temporary employee who is hired into a regular budgeted position must serve an
introductory period as specified by this policy. The emplovee, however, will receive service credit
from the initial temporary employment or reemployment date. Sick and vacation leave benefits which
would have been accrued if the employee had occupied a regular budgeted position will be credited
in a like amount to the employee at the time of change to a regular budgeted position. Other leave
such as holidays, emergency leave, etc., occurring during temporary employment will not be credited.
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Section 3.05 Persons with Disabilities

Itis the policy of City of Uhland to comply with all applicable laws concerning the employment
of persons with disabilities. City of Uhland will offer a reasonable accommodation to an otherwise
qualified person with a disability to enable the person to perform the essential job functions of a
position unless doing so would cause an undue hardship. meaning that C ity of Uhland would incur
significant difficulty or expense in providing the accommodation. Questions or requests for
accommodation should be addressed to the Human Resources Department.

Section 3.6 Nepotism Prohibited

No person related within the second degree by affinity or consanguinity to the Mayor, any
member of the City Council, or the City Administrator shall be appointed to any office. position.
clerkship, or other service of the City. This prohibition shall not apply, however. to any person
who shall have been continuously employed by the City for a period of two years prior 1o the
election or appointment of the related Mayor, Councilmember or City Administrator. In addition,
the Human Resources Department shall not approve the appointment to any supervisor's work
group any person who is related within the second degree by affinity or consanguinity 10 that
supervisor. nor shall the appointment of any member of the immediate family of any Department
Director be approved unless the Human Resources Department shall determine the necessity
thereof because of the lack of qualified applicants for such position.

In the event that a familial relationship of two employees places them in violation of this
policy, the employees will be given the opportunity to decide between themselves which of them is

1o change positions, if available, or resign. If neither of the employees resigns within 30 calendar days,
the employee having less time in service will be separated from employment.

End Article 3.
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ARTICLE 4. JOBMANAGEMENT, PERFORMANCE AND TRAINING

Section 4.01 Management and Supervision
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Section 4.02 Performance Evaluations

At least once per vear cach Manager/supery isor will prepare a written performance evaluation
and conduct a performance interview with cach respective essploseedirect report. Each performance
interview will include a review of the employee’s goals and objectives as they relate to the job
description of the employee’s position. The written evaluation will be shared with the employee with
a copy placed in the employee's personnel file together with a certification by the employee that the
employee has reviewed and received a copy of the performance evaluation and participated in a
performance interview outlining the goals and objectives discussed.

Additionally, an employee may, in writing, respond to or appeal Hm&mhur
evaluation-ef—the—emplavee, Such written response or repeal will be placed in the cmplowec's
personnel file and shall be addressed. be reviewed and addressed according t the grievance
procedures herein.

Section 4.032 Training and Development

In order to meet individual and organizational needs. it is the policy of the City of Uhland to
provide training and development opportunities to encourage high-quality performance to prepare
employees for new or increased responsibilities, skills, and to extend opportunities for individual
growth, promotion. development, and self-fulfillment.

When City of Uhland or state law requires an employee 10 attend any education or training
course, conference. or seminar. City of Uhland will provide the necessary time with pay and will

reimburse the employee for authorized costs such as tition or registration fees and travel. meals and
lodging based on the rate schedule in effect.

End Article 4.
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ARTICLE 5. EMPLOYEE ETHICS AND RESPONSIBILITIES

Section 5.01 General

City of Uhland employees must adhere to high standards of public service that emphasize
pmlcssvonalnm courtesy, and avoidance of even the appearance of illegal or unethical conduct.
Emplosces are required to carry out cfficiently the work items assigned as their responsibility, to
maintain good moral conduct. and to maintain good relationships with their eupcrvmrs fellow
employees and the public. All employees of the City of Uhland must observe the City's code of
ethics in addition to the following specific employee responsibilities and code of ethics,

Section 5. 02 Code of Ethics
Employees must be truthful and honest in all marters related to their employment.

2. An employee must hold all confidential information related to City of Uhland in
strict confidence. An employee will not disclose or discuss any confidential
information with other employees who do not have a need to know or with persons
outside City of Uhland without authorization from the Human Resources
Department. All employees are encouraged to consult with the City Attorney prior
to disclosing or discussing confidential information. Improper or unauthorized
disclosure of confidential information will be deemed a violation of these Policies.

3. Employees will direct members of the public to follow state Public Information Act
request procedures to access any City of Uhland information.

4. Anemployee may not solicit or accept or agree to accept financial benefit. other than
from City of Uhland, that might reasonably tend to influence their performance of
duties for the City of Uhland, or that he or she knows or should know is offered with
intent to influence the employee's performance.

5. An employee may not accept any outside employment or benefit that might
reasonably induce the employee to disclose confidential information acquired in the
performance of duties.

6. An cmployee may not accept outside employment or benefit that might reasonably
tend to impair independence of judgment in performance of duties for the City of
Uhland,

7. An cmployee may not make any personal investment that might reasonably be
expected to create a substantial conflict between the employee's private interest and
the interests of City of Uhland

8. Anemployee may not solicit or accept or agree to accept any financial benefit from
any person in exchange for performing duties as a City of Uhland employee,

9. Each employee will conduct their work activities according 1o the highest moral
and ethical standards.
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Section 5.03 Timekeeping and Attendance
A. Employces are to be punctual in reporting for work, keeping appointments, and meeting
schedules for completion of work.

B. An employee who expects to be late or absent from work must report the expected tardiness
or absence to their supervisor no later than 135 minutes afier the employee's shift starting time,

C. Excessive tardiness or absence of an employee may be a reason for disciplinary action. An
employee who is absent without feave for three (3) consecutive workdays, and has not reported to
their supervisor, is subject to termination, unless the employee provides an acceptable explanation.

D. All employees shall keep track of their time including hours worked and time off. Doing so
assists the City in planning and managing the human resources budget from year to vear for which
additional resources will be considered. Non-exempt employees are expected to use their timecard to
log in for work no carlier than 15 minutes before their scheduled work periods. log out for lunch
breaks and log out no later than 15 minutes after their scheduled work periods. unless overtime or
comp time has been approved. Exempt employees are expected to submit signed time reports at the
close of cach pay period to their supervisor for review and approval. Employees will not receive a
paycheck unless their timecard or report is processed by payroll.

Section 5.04 Outside Employment

All City employees are prohibited from engaging in other employment, which would interfere
with the performance of their City dutics and are prohibited from engaging in other employvment.
which would represent a conflict of interest.

Section 5.05 Political Activities
A. An employee may not advocate for or against a political cause or a candidate for public oftice
during work periods.

B. An employee may not advocate for or against a candidate for public office on behalf of, or
in the name of, City of Uhland.

C. City employees may seek election to any public office. Employees seeking election to a
City office must request leave no later than the announcement date for candidacy or the official filing
deadline for office, whichever comes first. Emplovees who are elected to a public office shall be
required to resign from City employment effective the date they take office, if the City Administrator
determines that the office presents a conflict of interest with their City employment.

Section 5.06 Communication and Professionalism

A. Official communication with the public about the City of Uhland is the responsibility of the
City Administrator. Employees are to refer members of the public to the City Administrator if a
question from the public is non-routine, controversial. or outside of the scope of the employee's
normal dutics.

B. It shall be the responsibility of each employee to perform the duties of their positions in a
professional manner at a level of cooperation, efficiency. and economy acceptable to the City.
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Section 5.07 Use of City Resources

A. Employees are prohibited from using City of Uhland “s buildings, facilities. equipment,
vehicles. supplies. employee time, computer systems, materials, and any other City resource for
personal use or in connection with outside employment, except to the extent that such resources
are available to the public.

B. Use of mobile phones, computers, office supplies, copy machines. fax machines, and other
equipment may be authorized by the City Administrator for personal use in combination with work;
however. such use, in addition to use of personal equipment. is public information subject to
disclosure under the state Public Information Act.

Section 5.08 Use of City and Privately-Owned Vehicles
A. Employees will not use City of Uhland vehicles to transport any person who is not a City of
Uhland employee or engaged in the conduct of City of Uhland business.

B. Employees will treat vehicles provided by City of Uhland with care and will report any
maintenance needs to their supervisors.  Such vehicles may not be used for personal use. Vehicle
speed limits and all other legal restrictions will be observed.

C. Employees are prohibited from driving their personal vehicles or City of Uhland vehicles on
City of Uhland business while under the influence of alcoholic beverages or controlled substances.

D. An employee will promptly report to their supervisor any fine, fees or penalty imposed in
connection with the employee's operation of a City of Uhland vehicle. and the employee will be
responsible for paying the fine. fee or penalty. If City of Uhland satisfies any fine. penalty or fee
imposed in connection with a violation of any applicable laws involving an employee's operation of
an City of Uhland vehicle. City of Uhland will deduct the amount of such fine, penalty or fee from
the employee's compensation.

E. City of Uhland will compensate employees for the use of personal vehicles as provided in
this policy.

Section 5.09 Health, Fitness and Appearance

It shall be the continuing responsibility of each employee to maintain the standards of physical
and mental health and fitness required for performing the duties assigned to their position. When the
physical or mental health condition of an employee constitutes a hazard to persons or property or
prevents the employee from effectively performing the assigned duties. the employee may be
requested by the Human Resources Department to submit to a health and/or fitness examination.

The employee will be paid for the time required for such examination which shall be conducted
atno cost 1o the employee for the purpose of determining the employee’s health and fitness conditions
relative to City employment. Correction or treatment of conditions diagnosed during this examination
shall be the responsibility of the employce. A supervisor may require an employee to 1ake periodic
follow-up examinations to qualify for continued employment, The City will not receive confidential
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medical information from the examination and will only receive the evaluator’s assessment that the
employee is or is not fit for duty.

Additionally, all employees are expected 1o maintain a neat and clean personal appearance.
Standard of dress will be according to City of Uhland s needs and policies.

Section 5.10 Reporting Illegal Activities and Policy Violations

It is the responsibility of all employees to report any illegal activity. instance of fraud or
violation of City Policies to the Human Resources Department and/or the City Administrator
and/or the City Attorney. Employees who report incidents of fraud. illegality, policy violations or
who assist in an investigation shall be protected from retaliation of any sort. However. any
employee who assists in an investigation but who is found to have participated in the illegal act.
fraud or having violated policy being investigated remains subject to discipline. In addition, if it is
determined that a report was not made in good faith, or that an employee intentionally provided
false information regarding an allegation. disciplinary action may be taken.

Section 5.11 Prohibition on Supervision of Romantic Partners

An employee may not directly or indirectly supervise or be supervised by another person for
which they are in a romantic relationship with. In the event that a romantic relationship of two
employees places them in violation of this policy, the employees will be given the opportunity to
decide between themselves which of them is to change positions. if available, or resign. If neither
of the employees resigns within 30 calendar days, the employee having less time in service will be
separated from employment.

Section 5.12 Residence Requirements For Employment

An employee whose duties include responding to emergency or on-call requirements must
reside within fifteen miles of the City of Uhland building or facility for which they generally report
for work

End Article 5.
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ARTICLE 6. PAY INCREASES, LONGEVITY AWARDS, PROMOTIONS,
DEMOTIONS AND REASSIGNMENTS

Section 6.01 Policy
Pay increases, promotions, longevity awards, demotions and reassignments will be based on the
availability of funds and the following additional parameters.

Section 6.02 Pay Increases
A. Merit Increases

The City may grant merit increases for exceptionally good and consistent performance in the
same position. They are not used to recognize increased duties and responsibilities (a promotion) and
are granted without regard to cost-of-living factors or longevity. Merit increases are granted in
conjunction with a performance evaluation of the employee, the results of which are one factor used
in merit pay decisions. The table below should be used as a guide when determining an employee’s
merit increase based upon the performance evaluation of that employee.

Merit Increase Structure

Performance Rating ~ Hourly Salary (non- Salary (management)
management)

5 5 4 35

<5 4 35 3

<435 35 3 25

<4 3 25 2

<33 25 2 1

<3 2 1 0

<25 1 0 0

<2 0 0 0

B. Cost-of-Living Increases
The City may grant cost-of-living increases based upon the United States Social Security
Administration’s (SSA) determination of a cost-of-living adjustment (COLA). The SSA
publishes their COLA determination no later than July of each year at the following web address,

https://www.ssa.gov/OACT/COLA/SSIamts html

Section 6.03 Promotions

A. A promotion is considered a change from one position to another which recognizes
advancement to a higher position requiring higher qualifications and involving greater responsibility.
Promotions are usually, but not always, accompanied by a higher pay schedule. An increase of pay
with the same position is not considered a promotion. Promotions are subject to recommendation
from the Human Resources Department and approval by the City Administrator within staffing
patterns and budget limits.

B. Each employee who is promoted shall serve a 90-day introductory period in his/her new
position. Any employee who fails to perform satisfactorily during his/her evaluation period

City of Uhland — Personne] Policies Page 17 of 48



will be demoted, transferred, reassigned, or terminated.

Section 6.04 Demotion and Reassignment

A demotion of an employee may occur at any time an employee fails to satisfactorily meet
performance standards established for that position. For situations of severe performance
deficiencies. the supervisor may take immediate action, up to and including termination.

Reassignments may be initiated by a supervisor, when the best interests of the City are
served by such action, or an employee. considered a voluntary reassignment. It may be necessary
to reassign employees to other positions and/or categories with changes in title and pay for non-
performance related reasons. such as an elimination of the employee’s current position. Voluntary
reassignments and reassignments not related to job performance are not a grievable action,

Section 6.05 Longevity Awards

The City may grant longevity awards based upon the number of years of an
employee's service to the City as an employee in accordance with the following schedule.
Longevity payments arc made as a lump sum payment during the pay period closest to
Thanksgiving based on the anniversary date of ¢employment occurring on or before December 3 1st
of the year of the award.

Longevity Awards
Years of Service to the City Award
3 $750.00
5 $1,250.00
10 $2.500.00
15 §3,750.00
20 §5.000.00
25 $6.250.00
30 §7.500.00
35 $8.750.00
40 $10.000.00

End Article 6.
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ARTICLE 7. WORK SCHEDULES AND TIME REPORTING

Section 7.01 Work Schedules, Attendance and Breaks

A. The official work week for all City of Uhland employees begins on Sunday morning at
12:01 a.m. and ends at 12:00 midnight on the following Saturday. Schedules, including workdays,
start and end times will be designated by each department supervisor in coordination with the City
Administrator. Individual employees may be directed to work special hours or shifts as determined
by the needs of their individual job description and department within which they work.

B. Hourly employees will be scheduled unpaid time periods during each shift for lunch and/or
breaks as follows:

1) for employees who work up to 4 consecutive hours there will be one 15-minute break:

2) for employees who work up to 6 consecutive hours there will be two 15-minute breaks: and

3) for employees who work up to 8 consecutive hours there will be a 30-minute lunch break and

two |5-minute breaks.

Salary employees are encouraged to take lunch and breaks as necessary to stay productive so
long as the employee manages their schedule in coordination with their supervisor and in
accordance with their job description and department needs.

C. Employees are required 1o be at their places of work in accordance with the work schedules
established by their department. Any employee who fails to report, is habitually tardy, leaves the
workplace without proper authorization or misuses leave may be subject to disciplinary action. All
departments shall maintain attendance records.

Section 7.02 Overtime; Written Authorization Required

A. A non-exempt employee may be required to work more than 40 hours in a work week. Any
such overtime must be authorized in writing in advance by the employee’s supervisor. A non-exempt
employee who works more than the scheduled hours on a workday. or who is scheduled to work
more than the normal hours on & workday. may be required to work fewer than normal or scheduled
hours on other days during that work week to avoid accruing overtime or comp time. [f this is not
feasible and the employee works more than 40 hours in a work week. then the employee will either
accrue comp time or be paid overtime compensation of one-and-one-half of the employee’s normal
rate of pay.

B. Exempt employees are expected to render necessary and reasonable overtime services with
no additional monetary compensation. Comp time may be available to exempt employvees under
certain situations and conditions.

Section 7.03 On-Call Duty

A, On-Call duty provides monitoring and/or reporting for work after normal working hours.
This includes nights. weekends. and holidays. An employee scheduled for On-Call duty will not be
required to remain on City of Uhland premises. and will be free to pursue personal activities, but
the employee will be required to remain available with the ability to return to work if necessary.
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B. Anemployee while On-Call will accrue the equivalent of two hours of overtime or comp
time for each On-Call duty week. whether or not the employee is called out during the week. If
an employee is called out during their On-Call duty week. the employee will be paid overtime or
will accrue comp time for any actual hours worked beyond the 1wo hours,

Section 7.04 Force Majeure; Office and/or Facility Shutdown

A. Attimes, emergencies such as severe weather, fires, utility failures. or public health can
disrupt City of Uhland operations. A decision on whether to close any or all City of Uhland offices
or facilities will be made by the City Administrator in coordination with the Mayor.

B. When a decision is made to close an office or facility, the City Administrator, with the
assistance of all supervisors, will endeavor to give notice and direction to employees.

C. Time off from scheduled work due to emergency closings will be unpaid for all non-
exempt employees unless an employee uses accrued comp time or PTO for the time off, or unless
the City Administrator decides otherwise and is approved by the City Council.

End Article 7.
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ARTICLE 8. LEAVE TIME

Section 8.01 Approval of Leave Required
A. All leave taken by City of Uhland employees must be approved in writing by the employee's
supervisor.

B. Supervisors are responsible for determining that leave is accrued and available for use in the

amounts requested by an employee. In addition, supervisors must notify the Human Resources
Department regularly of each employee who is taking authorized or unauthorized leave.

Section 8.02 Paid Time Off
A. In lieu of sick time and/or vacation time. all regular full-time employees of City of Uhland
are entitled to PTO.

B. Full time employees are eligible for PTO based upon the following schedule for accrual of
PTO for each bi-weekly pay period:

® In service time of 3 months but less than 2 years — 3.08 hrs/pay period = 80 hours
annually

® Inservice time of 2 year to less than S years —4.62 hrs/pay period = 120 hours annually
» Inservice time of 5 years and over - 6.15 hrs/pay period = 160 hours annually

C. Part-time employees are not eligible for PTO.

D, Carryover of PTO from one vear to the next is limited to the following:

In service time of 3 months but less than 5 years - 40 hours

In service time of 5 years to less than 10 years — 80 hours

In service time of 10 years to less than 20 years — 120 hours
In service time of 20 years and over — 160 hours

E. No later than October 1* of each calendar year cach full-time employee with carrvover

PTO may opt to be paid-out the balance of their carryover PTO, If at the end of a camryvover calendar
yearany excess carryover not used or paid-out will be lost by the employee and automatically donated
to the Accrued PTO Donation Pool.
Section 8.03 Holidays Worked

If a non-exempt employee is scheduled to work on a scheduled City holiday, the employee will
be given the choice of comp time in the number of hours worked on the holiday or overtime pay for
the hours worked on the holiday.

Section 8.04 Accrued PTO Donation Pool
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A. The purpose of the Accrued PTO Donation Pool (the “Pool™) is to provide for the
voluntary donation of accrued PTO by employees for use by coworkers who exhaust their PTO
and meet the eligibility criteria in this section. Accrued PTO is not tied to FMLA definitions or
criteria and does not extend FMLA work guarantees. While using PTO hours from the Pool, an
employee’s medical and other benefits coverage continue under the current conditions and costs.

B. Donations to the Pool are voluntary and discretionary and can be made by employees at
any time in 4-hour increments. with a maximum annual donation by an employee of 24 hours in
any calendar year. Donating employees must maintain a minimum of 40 hours of accrued PTO
after any donation to the Pool.

C. Donations will be made to and used from the Pool on a straight hour-for-hour basis,
regardless of the classification and/or salary of the donating employee or recipient employee. Once
accrued PTO is donated, the donating employee cannot retrieve any portion of the donated PTO.

D. Any accrued PTO that is not paid to an employee upon separation for any reason will
automatically roll to the Pool without limitation as to the amount,

E. Anemployee receiving Workers™ Compensation benefits is not eligible to use PTO
from the Pool.

F. An employee who wishes to use PTO from the Pool must submit an application form to
the Human Resources Department and meet the following eligibility criteria:

1. The applicant must have exhausted or must be about to exhaust their accrued PTO
balance, and will have an estimated 20 hours or more of leave without pay unless the
applicant is allowed to use PTO from the Pool.

2. The application must include a description of the severe medical condition (see
below) for which the request is being made and the anticipated amount of PTO
requested. Additional information must be provided by the applicant if requested by
the Human Resources Department, The application and related records will be subject
1o the applicable Jaws regarding disclosure and non-disclosure of information.

3. The applicant must not be on probation and must be a regular full-time employee.

4. The applicant or an immediate family member must have a severe medical condition
that will require a prolonged or extended absence of the applicant from work and will
result in a substantial loss of income to the applicant due¢ 1o the exhaustion of all
available PTO. NOTE: Pregnancy and elective surgery are not considered severe
conditions except when life-threatening complications arise from them.

G. If an application is for use of 40 hours or less of PTO from the Pool, and 50% or less of
the balance of PTO hours in the Pool, the Human Resources Department will review the
application, evaluate the balance of PTO hours in the Pool, and make a determination of how
much, if any. PTO from the Pool the applicant will receive, and under what circumstances an
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approval for use of PTO from the Pool may be rescinded. If the Human Resources Department
denies an application. the applicant may appeal the decision to the Employee Relations Committee,

H. If an application is for use of more than 40 hours of PTO from the Pool, or more than
50% of the balance of PTO hours in the Pool. or if an applicant appeals a decision of the Human
Resources Department under G. above, the employee relations committee will review the
application, evaluate the balance of PTO hours in the Pool, and make a determination of how
much, if any. PTO from the Pool the applicant will receive and under what circumstances an
approval for use of PTO from the Pool may be rescinded.

L. Employees must not be currently receiving short-term disability (STD) or long-term
disability (LTD) benefit payments except in cases where the “minimum benefit pavment™ (as
determined by the current carrier) is being received. PTO from the Pool may be used for unpaid
periods of time establishing eligibility for STD or LTD. or upon exhaustion of STD or LTD
benefits, as applicable under the STD/LTD benefit guidelines. If qualified for LTD. an employee
may first exhaust PTO from the Pool prior to the start of LTD benefits: the employee will be
responsible for notifying the benefits carrier of the intent to delay LTD benefits.

J. Termination of Use of PTO from the Pool, The use of PTO from the Pool will terminate
at the first of any of the following:

1. The employee is separated from employment with City of Uhland for any reason,
2. The healthcare provider's release of the employee to retum to work.

3. The Human Resources Department determines that the employee no longer needs to
use PTO from the Pool.

4. The Human Resources Department approves an application for disability retirement
for the employee.

K. Tax Liability. Tax liability associated with PTO donated to and used from the Pool,
including income tax, Medicare. and FICA withholding will be in accordance with U.S. Internal
Revenue Service criteria.

L. Asof the day following the last day of use of hours from the Pool, the employee will be
placed on unpaid leave through the remainder of an approved period of Family Medical Leave. if
applicable. Additional unpaid leave may be requested as allowed by these policies. The employee
may reapply for additional PTO from the Pool if the amount previously granted is insufficient to
cover the employee’s absence. Such applications are subject to the same restrictions that apply to
initial applications.

M. If the employee returns to work and has a recurrence of the same or related severe medical

condition within six months of the date the employee returned to work, the employee. after using
any accrued PTO time, may use PTO previously approved for use from the Pool. If no recurrence
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of the severe medical condition occurs within six months of the date the employee retums to work.
any unused PTO from the Pool will be returned to the Pool.

Section 8.05 Comp Time

A. Overtime or Comp Time for Non-Exempt Employees. When necessary, to maintain the
proper services. non-exempt employees may be required to work overtime. A non-exempt employee
may receive overtime pay, or if an employee submits a completed comp time agreement form to the
employee’s supervisor or the Human Resources Department. the employee may accrue comp time.
All non-exempt employees required to work overtime will either be compensated at one and one-half
times their regular rate of pay, or they will accrue comp time at the rate of one and one-half times the
number of overtime hours worked. A non-exempt employee will not receive both FLSA overtime pay
and comp time for the same overtime hours,

B. Non-Exempt Employee Accrual and Use of Comp Time; Payment for Comp Time. Non-
exempt employees are subject to the same limits on accrual of comp time as carryover PTO. Once an
employee reaches this cap, the employee will be paid for any overtime hours until the employvee
reduces their accrued comp time below the cap. All comp time eamed and used must be documented
on the employee’s timesheet, and comp time accrual balances will be shown on the payroll system.
Non-exempt employees may be paid for comp time when the taking of comp time would be disruptive
to critical functions, An emplovee who is reclassified from a non-exempt to an exempt position will
be paid all accrued comp time upon approval of the reclassification and will cease to be eligible for
any additional overtime. Upon scparation from employment with City of Uhland, & non-exempt
employee will be paid for unused comp time at one and one-half times the employee's average hourly
rate over the period for which the employee accrued the comp time.,

C. Comp Time for Exempt Employees. Exempt employees are not paid overtime
compensation, City of Uhland permits exempt employees who work over 40 hours in a week to
request to their supervisor to eam comp time for the hours worked over 40 hours in a work week. Any
time off during the exempt employee’s regular scheduled hours must be accounted for through the
use of eamed comp time or PTO. Comp time for exempt employees is earned on a straight time, hour
for hour, basis. When a work week has an observed holiday. the eight hours will count towards the
40 hours in a work week for the purpose of calculating comp time accrual.

D. Exempt emplovees are not entitled to be paid for accrued comp time upon separation of
employment. including retirement. nor will they receive any cash payment beyond their normal salary
for the use of comp time. An exempt emplovee is subject to the same limits on accrual of comp time
as carryover PTO.

E. Exempt employees must track in their bi-weekly timesheets the total amount of hours worked
per work week. and per pay period. Supervisor approval is needed to authorize all accrual and use of
comp time on the employee's bi-weekly timesheet.

F. Comp time will not be approved for any working hours during approved trips unless approved
by the City Administrator.

G. Use of Comp Time by Non-Exempt and Exempt Employees
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I Anemployee separating from employment may use up to 40 hours of accrued comp
time during their last week on the payroll.

2. An employee will be permitted to use comp time within a reasonable period after
making the request. if doing so does not unduly disrupt the operations of City of Uhland

3. An employee must secure approval to use comp time through their supervisor or the
Human Resources Department,

Section 8.06 Family Medical Leave

A. City of Uhland as an employer is covered by the FMLA, but City of Uhland employees
will not be legally eligible for FMLA benefits unless and until City of Uhland meets a threshold
based on the number of its employees, While not under an obligation to provide FMLA benefits,
City of Uhland will endeavor to provide benefits to its emplovees as if they were eligible
employees under the FMLA.

B. Employees are cligible for Family Medical Leave if they have worked for City of Uhland
at least 12 months and have worked for City of Uhland at least 1,250 hours over the past 12 months.

C. An cligible employee may take up to 12 weeks of Family Medical Leave per year for a
serious health condition of the employee or an immediate family member, for childbirth or
adoption, of if an employee assumes the role of caring for a child, regardless of the legal or
biological relationship. Either day-to-day care or financial support may establish a parental
relationship when an employee assumes the role of caring for a child. The leave may include paid
leave if an employee has PTO available. or unpaid leave.

D. To take Family Medical Leave. an employvee must provide City of Uhland with
appropriate notice. If an employee knows in advance. he or she will need to use Family Medical
Leave, the employee must notify City of Uhland at least 30 days in advance. If an employee leams
of the need 1o use Family Medical Leave less than 30 days in advance, the employee must give
notice as soon as possible.

Section 8.07 Extended Leave For Iliness or Temporary Disability

A. Use of PTO and Comp Time. Upon written approval of the Human Resources Department.
an employee may use accrued PTO and/or accrued comp time for the purpose of paid absence from
duty during an extended illness or temporary disability.

B. Unpaid Leave of Absence. An employee may be granted an unpaid leave of absence for the
purpose of recovery from an extended illness or temporary disability only after using all accrued PTO
and accrued comp time and with the written approval of the Human Resources Department. During
this time, an employee will accrue no additional PTO or longevity benefits.  Other benefits are
retained during unpaid leave of absence unless otherwise prohibited by the terms of the benefits
program. Medical or another group insurance can be continued if paid for by the employee. Leaves
of absence without pay for illness or temporary disability are limited to a maximum of 90 days.
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C. Maternity/Paternity Leave, Maternity and paternity leave is treated in the same manner as
other extended illness or temporary disability and is available to all employees. Upon approval of the
Human Resources Department, employees may be granted up to 90 days of maternity or patemity
leave with pay if PTO or comp time is used, or without pay.

D. Conditions. The Human Resources Department may require an emplovee requesting a leave
of absence for extended illness or temporary disability to provide a physician's statement as to the
date upon which the employee will no longer able to perform their duties and the expected length of
the recuperation period as well as a written statement from the employee concerning their intentions
about returning 1o work at City of Uhland  An employee on extended leave for illness must contact
the employee’s supervisor or the Human Resources Department at least once cach work week. or on
a different schedule approved by the Human Resources Department, to report on their condition.
Failure to provide a required report is grounds for revoking the leave and for disciplinary action. The
Human Resources Department may require an employee returning to work after an extended illness
or temporary disability to submit a physician’s statement verifving the employee’s fitness for work,

E. Departure Iliness, An employee who has an extended iliness and for which employment by
City of Uhland is no longer possible may be provided a one-time payment to assist with any expenses
of Hospice or extraordinary treatment not covered by medical insurance at the sole discretion of the
City of Uhland City Council upon recommendation of the Human Resources Department.

Section 8.08 Military Leave

A. Regular employees who have successfully completed the introductory period and who are
members of the State Military Forces or members of any of the Reserve Components of the Armed
Forces of the United States are entitled to leave of absence from their duties. without loss of time or
efficiency rating or accrued PTO or salary. on all days during which they are engaged in authorized
training or duty ordered by proper authority, for not more than 15 days in any one calendar vear, or
as otherwise provided by law. Requests for approval of military leave must have copies of the relevant
military orders attached. Military leave in excess of 15 days in a calendar vear will be treated as leave
without pay.

B. Regular and temporary employees who are ordered to active duty with the state or federal
military forces are entitled 1o all the re-employment rights and benefits provided by applicable laws
upon their release from active duty.

Section 8.09 Civil Leave

Employees will be granted civil leave with pay. if sufficient documentation is provided. for jury
duty. for service as a subpoenaed witness in an official proceeding, and for the purpose of voting.
When an employee has completed civil leave, he or she must report to their supervisor for duty for
the remainder of the workday.,

Section 8.10 Bereavement Leave

A Any regular full-time or part-time employee who has a death in the family will be eligible to
take a bereavement leave, Employees must work with their supervisor or the Human Resources
Department (o ensure time away from work is authorized and paid correctly as indicated below,
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B. For the death of an immediate family member, employees may be paid for work hours missed
up to a maximum of 24 hours per calendar year.

C. For the death of a non-immediate family member. friend, and/or additional bereavement days
for the death of an immediate family member, an employee may take leave without pay oras PTO or
comp time with the approval of the employee’s supervisor or the Human Resources Department, A
non-immediate family member will be defined as anyone who does not fall within the definition of
immediate family.

D. Upon returning from bereavement leave, the employee's supervisor or the Human Resources
Department may require the employee to provide one of the following t: (1) a memorial service
program; (2) copy of the death centificate; (3) copy of death announcement from a newspaper; (4)
statement from funeral home director indicating the relationship of the employee to the deceased.

Section 8.11 Leave of Absence Without Pay

A. Leave of absence without pay is an approved absence from duty in a non-pay status.
Granting a leave of absence without pay is at the discretion of the Human Resources Department, but
such leave is not authorized unless there is a reasonable expectation that the employee will return to
work with City of Uhland at the end of the approved period. Employees on leave of absence without
pay receive no compensation and acerue no benefits.  However, previously accrued benefits are
retained during a leave of absence unless otherwise prohibited by the terms of the benefit programs.
Medical insurance can be continued if paid by the employee.

B. Upon returning to work after a leave of absence without pay. an employee receives an
adjusted employment date and adjusted anniversary date which reflect the period of time that the
employee used for leave of absence.

C. A leave of absence without pay may be revoked upon receipt of evidence that the reason for
granting such leave was misrepresented or has ceased to exist,

D. A leave of absence without pay may be appropriate for any of the following reasons:
¢ Military service;
*  Recovery from extended leave for illness or temporary disability;

* Educational purposes when successful completion will benefit City of
Uhland:

* Public service assignments; or

e Any other reason which, in the judgment of the Human Resources
Department, merits a leave of absence without pay.
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Section 8.12 Administrative and Emergency Leave
A. The Human Resources Department is authorized to grant administrative or emergency leave
to an employee in certain limited circumstances.

B. The Human Resources Department may authorize administrative leave, with or without pay,
with the expectation an employee is returning to full duty, when warranted by unforeseen
circumstances not otherwise provided for in these policies.

C. Emergency leave with pay using accrued PTO or accrued comp time may be granted by the
Human Resources Department. The length of time granted for emergency leave must be approved

by the Human Resources Department in advance and will depend on the circumstances, and such
emergency leave will be uncompensated in the absence of accrued PTO or accrued comp time.

End Article 8.
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ARTICLE 9. HOLIDAYS

Section 9.01 General Policy
The following nine days are observed as paid holidays for City of Uhland full-time employees:

New Year's Eve

New Year's Day

Independence Day

Thanksgiving Day and the day after Thanksgiving
Christmas Eve Day

Christmas Day

Memorial Day

Labor Day

In addition to the days listed above, full-time emplovees will be provided one paid floating
holiday 10 be taken each year during one of the following days:

Martin Luther King. Jr. Day Presidents Day
Good Friday Veterans Day

The City of Uhland City Council may designate other holidays.

Section 9.02 Holidays Falling on the Weekend
If a holiday falls on a Saturday, then the previous Friday is the observed holiday. If a holiday
falls on a Sunday, then the following Monday is the observed holiday.

Section 9.03 Holiday During Paid Leave
If a holiday falls on an employee's normal day off. or a paid leave day, the employvee will receive
an additional day off when scheduling is approved.

Section 9.04 Work During Holidays
A supervisor may director some or all of their employees to report to work on any holiday and

the City Administrator may direct some or all employees of the City of Uhland to report for work on
any holiday.

End Article 9.
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ARTICLE 10. COMPENSATION AND DEDUCTIONS

Section 10,01 Pay Periods and Pavment Delivery

A. The pay period for City of Uhland is every two weeks and employee payments will be
distributed at a time designated by the Human Resources Department. The pay period begins on
Sunday of the first pay week and ends on Saturday of the second pay week. If payday falls on a
holiday. employee payments will be distributed on the last working day preceding the holiday or

weekend.

B. Employee payments will not be issued other than on the days set out above,

C. Employee payments will only be deposited electronically 10 employees. Employees will
be required to execute forms for that purpose.

Section 10.02 Deductions
A. Deductions will be made from each employee's pay for the following:

1.
2;
3.
4.

5.

Federal Income Tax:

Social Security:

Medicare:

Fines or fees incurred by the employee paid by City of Uhland: and

Any other deductions required by law.

B. Inaccordance with the policies and general procedures approved by the City of Uhland City
Council, deductions from an employee's pay may be authorized by the employee for:

&)

Group health/medical insurance;

Life insurance and accidental death & dismemberment insurance;

3. Retirement contributions:

4. Such other deductions as may be authorized by the Human Resources
Department. the City Administrator. the City of Uhland City Council. or
these policies,

End Article 10,
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ARTICLE 11. BENEFITS

Section 11.01 General Policy

City of Uhland offers a benefits program for some of its employees, However, the existence
of a benefits program does not signify that an employee will necessarily be employed for the period
of time required to qualify for the benefits offered. The City of Uhland City Council may review
the benefits program periodically and ¢lect to change the benefits available to employees,
eligibility requirements and the amount paid by the City of Uhland. LISTING OF A BENEFIT
HEREIN THESE POLICIES DOES NOT GUARANTEE THAT THE CITY OFFERS
SUCH BENEFIT AT ANY PARTICULAR POINT IN TIME. Emplovees and prospective
employees are encouraged to speak with the Human Resources Department regarding availability
and eligibility of any and all benefits.

End Article 11.
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ARTICLE 12. REIMBURSEMENT OF EXPENSES

Section 12.01 General Policy

City of Uhland will fully reimburse employees for necessary and reasonable job-related
expenses incurred in the authorized conduct of City of Uhland business. All reimbursements will be
subject to requirements of documentation and reasonableness and will be honored in compliance with
adopted policies and procedures,

Section 12,02 Reimbursable Expenses

A. To be eligible for reimbursement, employee travel expenses must be for necessary City of
Uhland business, the details of which shall be approved in advance by the employee’s supervisor or
the Human Resources Department.

B. An employee must submit a completed reimbursement request form for all expenses for
which reimbursement is sought, Expense reimbursements will be limited to necessary and reasonable
actual costs as verified by expense receipts which indicate the date, vendor. explanation and
itemization of expenses, and if a receipt relates to more than one employee, a list of all persons
covered, Receipts must be submitted with reimbursement request forms.

C. When a receipt is not available, the ¢mployee will provide a written statement containing
the information required above, as well as the reason why a receipt is not available to be submitted.

D. The following expenditures are not reimbursable expenses unless specificatly authorized by
the Human Resources Department:

1. Alcoholic beverages;

2, Personal employee or family expenses;

3, Sports and entertainment fees;

4. Donations, contributions and non-work-related memberships: and

5. Any other expenditures not reasonably related to and necessary for the
efficient conduct of City of Uhland business.

E. First class accommodations on public carriers are not authorized unless lesser fares are not
available on required trips or equal in cost to economy class.

F. When approved in advance by the Human Resources Department, employees will be paid
mileage for personal vehicles at the standard Internal Revenue Service rate. Employees must provide
evidence of privately-owned vehicle liability and property damage insurance prior to any personal
vehicle use for City of Uhland authorized travel, Employees who receive a car allowance will be
eligible for mileage reimbursement only for roundtrips that exceed 200 miles (100 miles each way).
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G. At the discretion of the City Administrator, funds may be advanced to an employee for
anticipated travel expenses. An employee who has received advance funds must submit a completed
reimbursement request form, and repayment of any excess of advanced funds over substantiated
expenses, within seven days of retuming to work.

H. During any travel or City of Uhland related activity, an employee must immediately report
any incident involving personal injury or property damage to the Human Resources Department for

the purpose of initiating an investigation or report to authorities as required by City of Uhland s
insurance.

End Article 12,
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ARTICLE 13. HEALTH AND SAFETY

Section 13.01 Safety Policy
It is the policy of City of Uhland to make every effort to provide healthy and safe working
conditions for all employees.

Section 13.02 Safety Training and Equipment

The City will provide safety training and equipment to each employee, as appropriate, related
to cach employee's duties, In some cases, certain personal items of clothing, items for personal
protection (i.c.. gloves. shoes, glasses, e1¢.) or 100ls may be established as a requirement for certain
duties 1o be provided by the employee for which reimbursement will be made based on the rate
schedule in eftect.

Section 13.03 Employee Responsibilities; Reporting
A. Employees are responsible for conducting their work activitics in a manner that is protective
of their own health and safety, as well as that of other employees.

B. An employee must report every on-the-job accident, no matter how minor, to their
supervisor or the Human Resources Department within 24 hours.

C. Employees must report immediately to their supervisors or the Human Resources
Department any work-related condition that pose an immediate threat to the health or safety of
employees or visitors.

D. Employees are encouraged to make suggestions to their supervisors or the Human
Resources Department of improvements that would make the City of Uhland workpiace safer or
healthier.

Section 13.04 On the Job Injuries; Workers' Compensation Insurance
A. Insurance. City of Uhland will provide workers' compensation insurance for all its
employees in accordance with applicable law.

B. Compensation. If an employee sustains a bona fide, on-the-job. work-related injury which
renders the emplovee unfit for performing the duties of the job. the employee will receive pay as
follows:

1. Foruptoseven days, the employee will receive their regular pay for that period
with the time charged first to comp time or if necessary, PTO.

2. Beginning on the cighth day, and for any days thereafter that the employce is
unfit for duty, the employee will receive payments from City of Uhland's
insurance carrier in accordance with applicable law. The employee may use
accrued PTO and/or accrued comp time to provide additional compensation
above the insurance payments.
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C. Medical Atention. Anemployee who sustains a bona fide, on-the-job, work-related injury
may seek medical attention from the medical facility or professional of their choice. An employee
returning to work after such an injury must submit a statement of medical condition and a retum-to-
work release from the attending physician. An employee may be required to submit to examination
by an independent physician as determined by the Human Resources Department at City of Uhland

S expense.

D. Reporting. While on leave because of a bona fide, on-the-job, work-related injury,
employees must contact their supervisor or the Human Resources Department at intervals designated
by the Human Resources Department to report on their condition. Failure to provide the required
medical status reports or 10 contact the supervisor or the Human Resources Department on the
designated schedule may result in revocation of the leave, disciplinary action, and/or loss of all
accrued benefits.

E. Retum to Work. An employvee who receives written approval for return to work from the
attending physician must return to work. Failure to retum to work may result in disciplinary action
and loss of any accrued benefits. At the discretion of the Human Resources Department. an employvee
who can retum to work on light duty status may be required to work and perform duties not contained
within their current job description.

F. Atthe time of final release or settlement of a workers’ compensation claim for an employee,
if no vacancy exists and a reasonable effort has been made to place the employee in another position,
the employee may be separated from employment and paid accrued benefits.

G. An employee does not accrue benefits or PTO while receiving workers' compensation
payments.

Section 13.05 Workplace Violence: Weapons Prohibited

A. City of Uhland strives to provide employees. vendors, customers, and visitors with a work
environment free from workplace violence. The term “workplace violence™ includes violence or
threats of violence of any Kind, such as verbal or written abuse. threats. stalking. harassment.
horseplay. fighting, temper tantrums or other disruptive conduct (even if a statement or conduct is
intended as a joke), unwelcome physical touching (sexual or otherwise) or physical assault by any
person on City of Uhland premises, or by an City of Uhland employee when on duty or in uniform,

B. Workplace violence may be attributable to a variety of reasons. An employee who
experiences stress because of job-related reasons or personal reasons is encouraged to speak with their
supervisor or the City Administrator to identify potential resources available or to find additional
information related to coping with stress through the Centers for Disease Control and Prevention
(CDC) website to aid the employee in effectively dealing with the stress.

C. City of Uhland 's effort to avoid workplace violence requires that employees, vendors.
customers, and visitors follow certain rules:

I.  Workplace violence of any kind is strictly prohibited.
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2. Employees are prohibited from carrying or possessing firearms, knives (excluding
pocket knives) or other weapons (including concealed weapons) on City of Uhland property,
including parking lots, grounds, building, or in City of Uhland vehicles or vehicles used for business
activities, unless authorized by the employee's job description or in writing by the City Administrator.
An emplovee who holds a current, valid Texas concealed handgun license may store a handgun in a
locked personal vehicle on City of Uhland property.

D. City of Uhland reserves the right, in its sole discretion and to the maximum extent allowed
by applicable law, 10 implement security measures to restrict unauthorized entry, conduct surveillance
of City of Uhland premises, and provide an orderly and reasonably safe working environment.

E. City of Uhland reserves the right to conduct searches and inspections to the fullest extent
permitted by applicable law in connection with actual or threatened violence where there may be risk

to persons or City of Uhland property. Persons who threaten or commit workplace violence do not
have any expectation of privacy while on City of Uhland premises.

End Article 13.
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ARTICLE 14. DISCIPLINE

Section 14.01 Basis for Disciplinary Action

City of Uhland may take disciplinary action against an employee for actions of the employee

including, but not limited to the following:

L.
2.

10.

12,

13.

14,

Insubordination or other disrespectful or unprofessional conduct:

Absence without leave including absence without permission, failure to
notifv a supervisor of leave. or repeated tardiness or early departures;

Endangering the safety of other persons through negligent or willful acts:

Intoxication or drug abuse while on duty, on City of Uhland property. or
in a City of Uhland vehicle:

Unauthorized use or abuse of City of Uhland funds or property:

Any violation of the provisions of these and any other City Policies;
Commission of a crime while on-duty:

Conviction, while off duty, of a felony. or driving under the influence or
driving while intoxicated, or a crime of moral turpitude, such as fraud,
theft. burglary, robbery, or perjury:

Failure to report any criminal conviction

Engaging in outside employment without permission, or which
interferes in any way with the performance of City of Uhland duties;

Engaging in any form of conduct prohibited in any article of these Policies.
such as sexual harassment, discrimination against a person or group based
on a protected characteristic, and workplace violence:

Fighting. horseplay, provoking or instigating a fight, or threatening
violence;

Falsification or unauthorized alteration of documents or records:

Unauthorized use of City of Uhland information or unauthorized
disclosure of confidential City of Uhland information:

Failure to observe City of Uhland 's policies regarding communications
with the public;
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16. Incompetence or neglect of duty: or

17.  Disruptive behavior or any other action which impairs the performance
of others.

Section 14.02 Disciplinary Process
A. Generally, the form of a disciplinary action will depend upon the nature and severity of the

infraction, the employee’s work record and any mitigating circumstances. City of Uhland does not
have a policy mandating progressive disciplinary action. Depending on the circumstances of each
individual case, disciplinary action may consist of one or more of the following:

1. Oral warning or counseling:

2. Written wamning:

3. Probation:

4. Suspension or Administrative Leave with withest-pay

45 Suspension or Administrative |cave without pay:

5.0, Reduction in pay-witheut-demotion;

7. Demotion:

8. Removal t'mﬁojmqﬁd"or
7.9, Termination.

B. Disciplinary action against an ¢mployee other than the City Administrator, the City
Secretary, the Human Resources Director, the City Attorney. the City Engineer. or other Director
level or like professional or officer positions will be decided and carried out by the Human Resources
Department, subject to appeal to the Employee Relations Committee as a grievance.

C. All disciplinary actions against other director level or professional staff that de-are_not
otherwise repert-direetiy—toappointed by the City Council will be decided and carmied out by the City
Administrator. subject to appeal to the Employee Relations Committee as a grievance,

D. Disciplinary action, except in the ¢ase of termination of employment or removal from office,
against professionals or officers those employees who report-direetly-Jothat are appointed by the City
Council, ingluding, but not limited to.suehi-as- the City Administrator, City Secretary, City Attorney
and City Engineer, will be decided and carried out by the em«mm*mm
Emplo\cc Rclatlons Commmtc mh]gg o gmyal to lhc. (, ity g; Mds a grievance, 1f a member of

: action_that member shall not

il no

s against themselves,
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Fl=. Except in the case of an oral waming/counseling, disciplinary action will be accomplished
or preceded by written notice to the employee involved. The notice will include the diseiplinary agtion
1aken or to be taken and a statement of the basis for the action and. except in the case of termination

of employment, will state the possible consequences of further unsatisfactory performance or conduct.
Each written notice of disciplinary action shawill include a blank space o vee 10 provide
@ written response, and : to the emplovs h such notice shall be included in the

employee’s personnel file. For a demetion-or-termination_or removal from office of an officer or
mmmwm_w_m lhe notice will state that #he-such individual

vt -Besre propesed-ad sl empiovea-will be given the opportunity to
hgt&;gdl_i) @un Counclj png[miepfewde&mwm»aﬁm!_dﬂg_rm&___mmdecmon

GB. Except for termination_or removal. disciplinary action does not automatically or
permanently  disqualify an employee from consideration for future promotion. pay increases,
commendations, or other beneficial personnel actions.

Section 14.03mAdminhtntm Leave Pending lnvestigations, .. /‘[ Formatted: Font: (Default] Times New Roman 12 pt,
10 determine m&m—&ﬁs—fer—dwphmﬂg—ﬂﬂ .. | Bold, Font color: Auto

employee—theA disciplining authority may place anthe employee on suspension or administrative [mm Font: 12 pt. Bold

]

leave with or without pay as  stand-aleng disciplinary action or as a condition pending the outcome Ty et
of anthe investigation_into disciplinary fevi fil amst cuch lovee. st 05" i i Tl sttpe- it
e 4y - . I

e :
3S OF prog i ' Poli Mavor

End Article 14,
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Section 15.01 Policy, * | Formatted: Font: 12 pt. Bold ]
It is the policy of City of Uhland to deal promptly with disputes and dlsagwemems on the part '\ b 1o { Formatted: Heading 1. H Tob amcos

of employees. No adverse action will be taken against an employee for use of the grievance process | | .g5+ Wty Hyshemecs Tk ek ek |

described in this Article. VW
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|| Bold, Font color: Auto

Section 15.02 Procedure, 4 |\ YM . Shena _
A. The first step in the grievance process is for the emplowc to have an informal conference '\ \lat 20 ;."" HeRdng & Lk SRR Nox

y

with their immediate supery isor, or with the next higher supervisor if the subject of the grievance is | b T ]
the immediate supervisor. If the informal conference with the supervisor does not result in a resolution ' " » formatine fo 1o pbtokl
of the grievance that is satisfactory to the employee, he or she may file a formal grievance. | | Formatted: Font: (Defauit) Times New Roman, 12 pt,
\ L Bold, Fent color: Auto J
B. Formal grievances must be in writing, signed by the employee, and presented within ten (10) | Formatted: Heading 2, Left, Hyphenate, Tab stops: Not |
workine-business days of the event(s) forming the basis of the grievance. The grievance must include | 8t 05
a statement of the basis for the grievance, when and where the event(s) forming the basis of the fsommd Font; 12 pt. Bold ]

grievance occurred. the names of the employees and any other persons involved, and the specific
remedial action requested by the employee.

C. The formal grievance should be presented to the immediate supervisor. or if the subject of
the grievance is the immediate supervisor, the grievance should be presented to the next higher
supervisor. with a copy given to the immediate supervisor. If the immediate supervisor is the City
Administrator or other professional-esaplovee or officer that reperts-direettvtowas appointed by the
City Council and the subject of the grievance is that professional or officer, the grievance must be
presented to the Chair of the Employee Relations Committee, with a copy given to the immediate
supervisor and the City Attorney.

D. The supervisor receiving the formal grievance will notify the Human Resources Department
promptly. The supervisor receiving the notice will attempt to resolve the grievance within tenfive (10)
working business days after receipt of the grievance.

E. The employvee may appeal the supervisor's decision or lack of resolution by presenting a
written notice to the Human Resources Department within three (3) business sesdne-days after the
decision_or deadline for resolution. The Human Resources Department will attempt to resolve the
appeal within five (5) business werking days after receipt. Human Resources Department will
communicate their determination and’or decision to the employee and the immediate supervisor,

F. An employee may appeal a decision of the Human Resources Department by submitting a
written notice to the Chair of the Employee Relations Committee within three (3) working busincss
days after the decision,

I i i ance or appeal t¥he Committee Chair will attempt to resolve
the gnudna or appcal within five 151 business werking days after receipt_of such notice. If the
Committee Chair eensiders-Board-action on-the-appeal-to-be apprepriatecannot resolve the appeal.
the Chair shall call 3 commitiee meeting to hear the appeal which shall take place no later than thirty
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committee shall make a determination and/or decision m. the grievance or appeal \
mem Communication by the employee vnth any member of
the Board Commitice regarding the grievance. other than the Chair ate-Besre, prior (o the Commiltee

meeting: will be cause for disciplinary action.

End Article 15.
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ARTICLE 16. PERSONNEL FILES,

Section 16.01 General

A. Personnel files are maintained by the Human Resources Department. The record copy of all
personnel information related to an cmplmec will be filed in the employee's personnel file will be
secured against unauthorized access.

B. No information from any record placed in an employee’s file will be communicated to any
person or organization except by the Human Resources Department or an employee authorized to do
s0 by the Human Resources Department.

C. An employee or their representative designated in writing may examine the employee's
personnel file upon request during normal working hours at City of Uhland ‘s office. When a
supervisor requires access to the personnel file of an employee for the handling of personnel matters,
the supervisor must obtain authorization from the Human Resources Department. Access (0 a
personnel file must be performed in the presence of the Human Resources Department.

D. Employees must inform their supervisors of any changes in or corrections to information
recorded in their individual personnel files such as home address, telephone number, person to be
notified in case of emergency. or other pertinent information.

Section 16.02 Personnel Action Form
A. The Personnel Action Form is the official document for recording and transmitting to the
personnel file each personnel action. This form is used to promote uniformity in matters affecting:
1. Employment category:
2. Position title and classification:
3. Pay rate or salary;
4. Disciplinary actions; and

5. Other actions affecting the employee’s status.

B. Each Personnel Action Form becomes a permanent part of the employee's personnel file, and
acopy is given to the employee.

Section 16.03 Contents of Personnel File
An employee's personnel file contains:

1. Ancmployment record:

2. Acopy of the employee's application for employment:
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3. A signed copy of the employee's acknowledgement of receiving a copy of these
Policies manual, the job (class) description for the position he or she currently
occupies. and a copy of City of Uhland 's personnel evaluation form;

4. Election to disclose or keep confidential Home Address and Home Telephone
Number Form:

5. Personnel Action Forms;

6.  Performance evaluation records:

7. Records of any citations for excellence or awards for good performance:
8. Records of disciplinary action:

9. Records of Jeave accrued and taken: and

10.  Any other pertinent information having bearing on the employee's status.

Section 16,04 Leave, Comp Time and Benefits Records

Official records of annual PTO and Comp Time accrual and of PTO and Comp Time usage are
kept for cach employee by the Human Resources Department with a copy in the employee’s personnel
file. PTO and Comp Time balances are shown on the official record to reflect any remaining PTO
and Comp Time to which an employee is entitled.

Benefits records of those benefits the employee is entitled to and those benefits for which the
emplovee participate are kept for each employee by the Human Resources Department with a copy
in the employee's personnel file.

Section 16.05 Confidentiality of Personnel Files: Texas Public Information Act

Personnel files will be maintained separately from other City of Uhland records, and they will
be kept secured against unauthorized access. Personnel files of employees are the property of City
of Uhland. and access to the information they contain is restricted under the Health Insurance
Portability and Accountability Act and other applicable laws. However, information contained in
personnel files may be subject to disclosure under the Texas Public Information Act.

End Article 16.
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ARTICLE 17. SEPARATIONS

Section 17.01 Types of Separation
All separations of employees are designated as one of the following types:

1. Resignation:

2. Retirement;

3. Termination and/or Dismussal,
4. Reduction in force: or

5. Death,

Section 17.02 Resignation
A. An employee who intends to resign must notify their immediate supervisor or the Human
Resources Department in writing at least ten ( 10 business serkisg-days prior to the last day of work.

B. An employee who resigns without giving this notice is subject to losing accrued benefits
unless the employee provides a valid reason approved by the Human Resources Department for not
giving the notice.

Section 17.03 Retirement
The same notice requirements for resignation apply in the case of retirement.

Section 17.04 Termination and/or Dismissal
Employees may be involuntarily terminated or dismissed by City of Uhland for any reason
including as a disciplinary action.

Section 17.05 Reduction in Force
A. A Reduction in Force (“RIF™) is an involuntary employment separation initiated by City
of Uhland for non-disciplinary reasons.

B. If an employee is separated because of a RIF, then the employee will be eligible for all
accrued benefits and will be eligible for re-hire by City of Uhland should the occasion arise.

Section 17.06 Death
If an employee dies, their estate will be provided with all pay due and any accrued benefits as
of the date of death.

Section 17.07 Employment at Will
ALL EMPLOYEES ARE EMPLOYED AT WILL AND MAY BE SEPARATED FROM
EMPLOYMENT WITHOUT CAUSE AND WITHOUT ANY STATED REASON AT ANY TIME.
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Section 17,08 Calculation of Separation Pay

Upon separation from City of Uhland employment, regular employees who have suceessfully
completed their initial mtroduclon pcnod will be paid for accrued and unused PTO. unless they are
terminated as a disciplinary action, in which case payment for accrued and unused PTO will be
decided on a case-by-case basis. Payment for PTO balances will be calculated in the following
manner:

1. The hours worked during the last pay period in which work was performed will be
added to the allowable accrued PTO hours. and the employee will be paid in a lump
sum according to the total number of hours payable. The regular hourly rate for
salaried employees will be determined by dividing the employee's regular annual
salary by 2.080 working hours per year: or

)

For non-exempt and regular full-time employees, any overtime hours (hours in
excess of 40 hours per work week, as defined in these policies) worked during the
employee’s final pay period, which have not been compensated through a time off
method will be paid in the final paycheck at a rate of one and one-half times the
employee's regular hourly rate for each overtime hour worked.

Section 17.09 Exit Interviews and Return of City of Uhland Property

A. The Personnel Action Form for a separation will indicate the type of separation and will be
signed by the supervisor or Human Resources Department, and. except in unusual or emergency
circumstances, signed by the employee. The supervisor of an employee who is separating will discuss
with the employee the reason(s) for the separation in an exit interview whenever possible.

B. Any emplovee separating employment with City of Uhland. whether voluntary or
involuntary, will return all files. records. keys, electronic equipment, credit cards, and any other
property of City ot Uhland within mcm) -four {24) hours of v.par.mnn No—&mahememem-o#«n

; ies—The cost
of rcplacmg non-returned and/or damagcd items will be deducted from the employee’s final
paycheck. It is the rc;pon\lbllll\ of the separated employee 1o return all City of Uhland property
) heir final check. Any outstanding financial obligations owed
1o City of Uhland will also be deducted from the cmplowcc s final check. A final check must be
paid 1o 1!!5 \sp‘um u.mpluw. cc within 1\5}333_(_70 Jsix workinghusiness dass aﬁer the separation

End Article 17,

City of Uhland - Personnel Policies Page 45 0f 48



ARTICLE 18. DRUG, ALCOHOL AND TOBACCO FREE WORKPLACE

Section 18.01 Statement of Purpose and Scope

A. The effects of alcohol, drug and tobacco use in the workplace are a major concern to City of
Uhland and to its emplovees. For the safety. health and productivity of employees the City of Uhland
prohibits alcohol. drug and tobacco use in the workplace. The City’s goal is to provide a safe and
healthy workplace for all employees, to prevent accidents, and 1o comply with the Texas Workers'
Compensation Act.

B. While on City of Uhland premises. while on duty, while conducting City of Uhland -
related business or other activities off premises. while driving an City of Uhland vehicle, or while
operating or using City of Uhland property or equipment. an employee is prohibited from using.
possessing, selling. transferring, purchasing or being under the influence of drugs or alcohol.

Section 18.02 Definition of Drug

A. For the purpose of this policy. the term "drug.” wherever it appears in this policy statement,
includes alcohol, inhalants, illegal drugs (including drugs which are legally obtainable. but which
were not legally obtained), manufactured or synthetic recreational drugs, and prescribed or over-
the-counter drugs which are not being used as prescribed or as intended by the manufacturer.

B. The legal use of prescribed and over-the-counter drugs is permitted while on City of
Uhland premises. while on duty, while conducting City of Uhland -related business or other
activities off premiscs. while driving an City of Uhland vehicle, or while operating or using other
City of Uhland property or equipment only if it does not impair an employee’s ability to perform
the essential functions of the job or to operate the vehicle, property or other equipment effectively
and in a safe manner that does not endanger the employee. other individuals in the workplace, or
the public. Examples of impairment include, but are not limited to, slurred speech, drowsiness,
dizziness, confusion, or feeling shaky.

Section 18.03 Alcohol and Drug Testing

A. Pre-Employment Testing

All applicants for City employment will be subject to alcohol and drug testing and any job
offer is contingent upon negative alcohol and drug test results.

B. Random Testing

All employees are subject to random alcohol and drug testing throughout the year at
unannounced times. An employee could be randomly selected for testing more than once each year.
Employees who are randomly selected for testing will be notified by a supervisor and will be required
to report to the specimen collection site immediately.

C. Post-Accident Testing

1f a commercial driver is involved in an accident in which there is a fatality or the commercial
driver receives a citation for a moving traffic violation arising from the accident, the commercial
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driver will be subject to post-accident alcohol and drug testing. For purposes of this Policy. an accident
is any incident involving a commercial motor vehicle

Section 18.04 Consequences of Violation:; Reporting of Arrest or Conviction

A. Violation of this policy will result disciplinary action. In arriving at a decision on the type
of disciplinary action, the seriousness of the infraction. the past record of the employee, and the
circumstances surrounding the matter will all be taken into consideration.

B. Disciplinary action may be taken against an employee if the employee’s off-duty use of or
involvement in alcohol or drugs is damaging 1o City of Uhland's reputation or business, is inconsistent
with the employee's job duties, or adversely affects the employee's job performance.,

C. Employees are required to report to the Human Resources Department any alcohol or drug-
related arrest or conviction for an incident occurring on-duty or off-duty within five days after the
arrest or conviction.

Section 18.05 Education, Training and Treatment Programs

City of Uhland does not sponsor or endorse any specific drug treatment programs. Such
programs are available through public and private health care facilities in our area. Affected
employees are encouraged to seek assistance for themselves and their dependents.

City of Uhland does not offer, nor require participation in. drug and alcohol abuse education
and training programs, However, various public and private facilities in our area offer such programs
and affected employees are encouraged 1o seek assistance.

End Article 18.
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ARTICLE 19. MISCELLANEOUS MATTERS

Section 19.01 No Expectation of Privacy
As a condition of employment, employees understand and agree as follows:

1. Employees do not have an expectation of privacy in connection with any of City of Uhland
's premises, facilities, equipment, materials, or other property or assets, including without limitation
all workspaces, furniture, files, documents, and vehicles, and all information technology and
communications resources {including computers. phones, printers, scanners, storage media. data
clectronic files, internet, email and messaging).

2. All such property and assets are subject 1o oversight and inspection by City of Uhland at
any time.

3. Employce activities. files. communications on or use of any such property or assets may
be monitored, accessed. investigated, and disclosed by City of Uhland at any time without notice to
employees.

4. Any allowance for incidental personal use by an employee of any such property or assets
does not create any expectation of privacy for the employce.

Section 19.02 Credit Cards

A City of Uhland employee is prohibited from using a City of Uhland credit card for anything
other than official City of Uhland expenses.
Section 19.03 Purchasing

All City of Uhland purchases will be made by authorized personnel only, as outlined in the City
of Uhland Purchasing Policy.

End Article 19.
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CITY OF UHLAND, TEXAS DEPOSIT AND REIMBURSEMENT AGREEMENT

PROPOSED PLANNED DEVELOPMENT DISTRICT AND PUBLIC IMPROVEMENT
DISTRICT

Watermill = PDD and PID Consultants

THIS DEPOSIT AGREEMENT (this “Agreement”) is made and entered into as of ,2021
by and between the CITY OF UHLAND, TEXAS (the “City”) and RANCH ROAD DEVELOPMENT,
INC. (including its designated successors and assigns, the “Owner™).

WHEREAS, the Owner has requested that the City enter into a Development Agreement, to annex
and approve PDD zoning for certain property owned or under contract by Owner, and conduct proceedings
pursuant to the provisions of Texas Local Government Code Chapter 372 to form a public improvement
district (the “District™), to enter into a PID Financing Agreement, to levy special assessments, and to issue
one or more series of bonds (the “Bonds™) to provide for the construction, acquisition, or furnishing of
certain public improvements within the District; and

WHEREAS., the Owner is developing real property that would be included within the boundaries
of the proposed District; and

WHEREAS., the Owner has agreed to advance moneys to be used by the City Administrator of the
City (the “City Administrator”) to pay costs and expenses associated with retaining the Consultants
(herein defined) to assist the City with assessing the feasibility and desirability of (i) entering into a
Development Agreement, if determined needed (the “Development Agreement™) and a PID Financing
Agreement, (ii) reviewing and preparing the PDD documents and documents and schedules related to
annexation of the Property; (iii) forming the district, (iv) levying assessments, and (v) issuing Bonds (the
“Development and PID Matters”) such advances being subject to reimbursement or credit upon the
approval of the Attoney General and City Council and a successful issuance of the Bonds, or the
termination or abandonment of such proceedings as provided herein; and

WHEREAS. the parties hereto wish to enter into the Agreement to define the terms and conditions
under which moneys will be advanced by and reimbursed to the Owner.

NOW THEREFORE, the parties, for mutual consideration, agree as follows:

SECTION 1. ADVANCEMENT OF MONEYS. The Owner shall advance up to a
maximum of $20,000.00 (the “Moneys") to the City Administrator as provided in Section 3 hereof, which
Moneys shall be used by the City exclusively to pay costs generally described in Section 2 hercof. If the
Moneys are not advanced in accordance with Section 3, the City shall not proceed with assessing the
feasibility and desirability of the Development and PID Matters. The City will notify the Owner if the costs
generally described in Section 2 exceed or are expected to exceed $20.000.00. Upon notification by the
City of the costs in Section 2 exceeding $20.000.00, City and Owner agree to modify this Agreement to
increase the amount of Moneys advanced (the “Additional Moneys™). If the Additional Moneys are not
advanced in accordance with Section 3, the City shall not proceed with assessing the feasibility and
desirability of the Development and PID Matters. The City anticipates requesting Additional Moneys in
the event the City decides to proceed with creation of the PID.




SECTION 2. USE OF MONEYS ON DEPOSIT. The City has retained the Knight Law
Firm LLP as attorneys and P3-Works as PID consultant. The City may engage additional consultants
including by not limited to bond counsel, appraisers, market study consultants, planning and engineering
consultants, and attorneys (collectively, “Consultants™). The Consultants will assist the City with assessing
the feasibility and desirability of the Development and PID Matters. The Consultants will be responsible
to. and will act as consultants to, the City in connection with the Development and PID Matters. The City
Administrator will use the Moneys to pay costs and expenses of the Consultants that are associated with or
incidental to the Development and PID Matters (collectively, “Project Costs™). Unless waived by the
Owner, the City agrees to provide the Owner the names of Consultant candidates on the earlier to occur of
(1) at least ten (10) business days prior to approving an agreement to engage any Consultant or (2) five (5)
days after opening of the proposals, and to consider the Owner’s comments on any such proposals. If the
Owner objects to the Consultant, the City will consider the Owner’s objection, but the City has sole
discretion in the final decision to engage a Consultant. The City is not required to provide candidate
proposals or consider the Owner’s comments on engagement of financial advisors or bond counsel. The
scope of work and terms and conditions of the agreement for the Consultants are, or will be, set forth in
agreements on file in the City Administrator’s office. The City Administrator may also use the Moneys for
other direct City expenses relating to creation of the PID, such as statutorily required public notices. The
City Administrator shall maintain records of the payment of all Project Costs and keep such records on file
and available for inspection and review by the Owner in the City Administrator’s office. Upon request, but
not more than monthly, the City agrees to provide the Owner with copies of all invoices for Development
and PID Matters that have been paid since the last request. If the Owner objects to any portion of an invoice,
the City and the Owner agree in good faith to attempt to resolve the dispute within a reasonable period of
time.

SECTION 3. DEPOSITS. The Owner shall deposit with the City the amount of $20,000.00
within five (5) business days after this Agreement is executed and delivered by the C ity. Whenever the
account reaches a balance below $5,000.00, the Owner shall deposit an additional $20,000.00 within five
business days of notification by the City Administrator. The City Administrator shall cause all Moneys
received from the Owner to be deposited into a separate account maintained by or at the direction of the
City Administrator and the Office of the City Direct of Finance. All interest or other amounts earned on
Moneys (if any) in such account shall be held in such account for the payment of Project Costs or otherwise
applied as set forth in Section 4 hereof.

SECTION 4. REIMBURSEMENT. If proceedings for approval of the formation of the District
are unsuccessful and are terminated or abandoned prior to the issuance of the Bonds, the City Administrator
shall transfer to the Owner all Moneys, then on deposit in the account established and maintained pursuant
to Section 3. exclusive of Moneys necessary to pay Project Costs or portions thereof that (i) have been
actually incurred and (ii) are due and owing as of the date of such termination or abandonment.

The Owner shall have the following options upon the successful issuance of the Bonds:

A. Contingent on the Attorney General's and City Council approval, the Owner may direct the
City to reimburse the Owner for the Moneys, previously advanced by the Owner from the
proceeds of the Bonds, provided that the amount of the Moneys are included in the calculation
of the Bonds;



B. The Owner may direct the City to return unexpended Moneys, to Owner; or
C. The Owner may direct the City to do any combination of the above.

SECTION 5. RESERVED RIGHTS. This Agreement does not in any way create an obligation or
commitment that the City will execute any agreements, create the District, or proceed with the
issuance of the Bonds, and the City expressly reserves the right to terminate or abandon the
proceedings at any time prior to the issuance of the Bonds, if in the City’s sole discretion, it deems
such termination or abandonment to be in the best interests of the City.

SECTION 6. BINDING EFFECT, This Agreement shall be binding on the successors and
assigns of the parties hereto.

IN WITNESS WHEREOF. the parties hereto have executed this Agreement effective as of the date
above written.

EXECUTED and ACCEPTED this of 2021

CITY OF UHLAND, TEXAS, a municipal corporation

By:
Mayor
Date:
AGREED TO and ACCEPTED this of 2021

RANCH ROAD DEVELOPMENT, INC.

Name: Scott Miller
Title: Manager




The Knight Law Firm, LLP

Attorneys at Law

Execulive Office Terrace Suites

223 West Anderson Lane

Sulte A-105

Austin, Texas 78752

Tel: 512.323.5778

Fax 5123235773

Jﬂnuafy 6. 202' www civattomeyiexas.com

anormeys@cityattomeytaxas.com

City of Uhland
Attn: Karen Gallaher

15 North Old Spanish Trail
Uhland, Texas 78640

Re: Amendment to Scope of Services -- Engagement Letter for Professional Legal Services dated
November 16, 2020 (the “Engagement Letter™)

Dear Ladies and Gentlemen:

This letter agreement amends the scope of services set forth in the Engagement Letter between the
City of Uhland and The Knight Law Firm, LLP. The paragraph below shall amend and replace the Scope
and Terms of Engagement set forth in the Enagement Letter. All other terms and conditions of the
Enagement Letter shall remain in effect. If this amendment is acceptable to you and the City Council,
please confirm by signing in the space provided and returning a fully executed copy to me, retaining a copy
for your own files.

Amended Scope and Terms of Engagement

Professional legal services related to: 1) the proposed creation of public improvement districts.
levying of assessments, and negotiation and preparation of contracts, ordinances, resolutions, and other
documents related to PIDs and the related development; and 2) the proposed creation of a municipal utilty
district and the negotiaton and preparation of contracts, ordinances, resolutions, and other documents
related to the same. The City will need to engage separate bond counsel and a financial advisor if PID
bonds will be issued. While our services do not include representation regarding the issuance of PID bonds,
we work in coordination with the City’s designated bond counsel. We will also recommend that the City
engage a PID consultant to analyze the feasibility of any proposed PIDs and review matters related to the
amount proposed for assessments and bond issuances as well as to advise on the content of the Service and
Assessment Plan. All services will be provided when requested by the City Administrator and the City
Council. Certain defined terms are included in the body of this letter, and additional terms are contained
in the attached document, entitled Engagement Letter - Exhibit "A." The Knight Law Firm's engagement
is limited to representation of the City ("You" and/or "Client") in relation to the above-referenced
matters(s), which represents the scope of the engagement and the services to be provided. A separate
engagement letter, or written addendum, must be executed by both parties for any additional matters for
which consultation or legal services may be sought by vou in the future.

Conclusion

This letter and the Engagement Letter constitute the entire terms of the engagement. These written
terms of engagement are not subject to any oral agreements or understandings, and they can be modified
only by written agreement signed both by The Knight Law Firm and you. Unless expressly stated in these
terms of engagement, no obligation or undertaking shall be implied on the part of either The Knight Law
Firm or you.



Please carefully review this letter. If there are any questions about these terms of engagement, or
if these terms are inaccurate in any way, please let me know immediately. If both documents are acceptable,
please sign and return the enclosed copy of this letter.

Respectfully,
T >
Paige Saenz, Principal
CITY OF UHLAND, CITY ACCEPTS THIS LETTER AGREEMENT:
CITY OF UHLAND, CITY

By:
Vicki Hunter, Mayor

Date:




PRESENTED TO

CITY OF UHLAND

15 North Old Spanish Trail
Uhland, TX 78640
512-398-7399
city@uhlandtx.us

Request for Qualifications
for Financial Advisor



FINANCIAL ADVISOR
REQUEST FOR
QUALIFICATIONSS AND
STATEMENT OF QUALIFICATIONS

A. INTENT OF PROPOSAL

The City of Uhland is soliciting, via a Request for Qualifications (“RFQ™) and Statement of Qualifications from
interested qualified professionals performing financial advisory services interested in providing such services to the
City of Uhland in connection with public improvement districts (PIDs) and the issuance of PID bonds.

Firms with relevant municipal financial advisory experience and qualifications are encouraged to submit their
statement of interest and qualifications. Preparation of submittals will be at the expense of the financial
advisory firm.

The following instructions should be followed:
I Please respond specifically to all information requested in this Request for Statement of

Interest and Qualifications or indicate on the attached acknowledgement form why no
response is given.

2. Please limit response to relevant material; additional information must be submitted in
the form of an attachment or appendix.
3. Identify the question being answered in the introduction to each response.

The City of Uhland will accept sealed Request for Statement of Interest and Qualifications for a Financial Advisor
until % » 2021 at Uhland City Hall, 15 North Old Spanish Trail, Uhland, TX 78640.
Qualification statements received after this time will not be considered.

Please mark on the outside of the envelope and on any carrier’s envelope: “City of Uhland Request for Qualifications

for Financial Advisor 2021", and send to the attention of Karen Gallaher. City Administrator, 15 North Old Spanish
Trail, Uhland, Texas 78640. For additional information please contact Ms. Karen Gallaher during regular business
hours at 512-398-7399,

The City of Uhland will not be responsible in the event that the U.S. Postal Service or any other courier
system fails to deliver the sealed qualification statement to the City of Uhland by the given deadline above.
Electronic transmission or facsimile of Qualification Statements will not be acceptable.

The City of Uhland reserves the right to reject any or all responses and to waive irregularities contained
therein and to accept any response deemed most advantageous to the City of Uhland.

The City of Uhland is subject to the Texas Open Records Act. However, certain types of
information may be exempt from disclosure under the Act. Firms submitting information which
they deem confidential or proprietary must clearly mark and identify such information page by
page. The City of Uhland will, to the extent allowed by applicable law, protect such information
from disclosure. The final decision as to what information must be disclosed under the Open
Records Act lies with the Texas Attorney General.



B. STATEMENT OF QUALIFICATIONS

The Proposer shall provide a description of the history and background of the firm, identification of the
services currently being provided to municipalities in Texas and other information relevant to the
provision of Financial Advisory services. The following information shall be included in your proposal:

[8]

General Information about the firm.

A. Name, address and phone number of the firm.

B. History of the firm.

C. Listnames and titles of the firm who are directly responsible for financial advisory services.

D. Information pertaining to the firm's compliance with licensing and other requirements of the
Securities Exchange Commission, the National Association of Securities Dealers and the
Municipal Securities Rule Making Board.

References — List of three (3) references of cities for which similar services have been provided.

Identify personnel to be assigned responsibility for administering the account (provide resume
and location for the individual representatives that the firm will assign to the account).

Please list the work performed, including the dollar amount of the debt issue or other financing.
Please include the names, addresses, and phone number of contact persons. Include in this
discussion a list of at least three small municipal clients (under 5,000 population) to include
name, and phone number which the firm and the representative assigned to the City of
Uhland have served in the capacity of financial advisor during the past five years.

Additional services — Describe any other service or experiences of the firm which you deem
beneficial in acting as Financial Advisor to the City.

Discuss the firm’s approach in assisting small sized municipal clients (under 5,000
population) in providing services. Identify techniques used to lower financing and/or issuance
costs.

Identify the specific individuals who will be assigned to the City of Uhland, and provide brief
resumes for each highlighting their experience with municipal and or other tax-exempt issuers
in Texas. Indicate each individual's role relative to the City of Uhland account. Also. indicate
each individual’s availability and the minimum notice required by the firm to guarantee
availability.

Provide fee schedules as described in Section E, Fees. List any estimated out-of-pocket
expenses to be paid by the City of Uhland. Explain how your firm controls out-of-pocket
expenses.

Identify and discuss any potential conflicts of interest. including those dealing with other
Jurisdictions in the Hays County/Uhland regional area.



10. Disclose if your firm currently is or, in the past three years, has been the subject of an SEC,

NASD, MSRB, federal. state, or local government inquiry and/or investigation? If so.
describe the nature and disposition of any and all such inquiries or investigations. Have any
of these entities invoked sanctions against your firm or your staff?

- Provide evidence of professional liability (E&O) policy with a minimum limit of

$1.000.000.

- Attach a copy of financial advisory services contract proposed by vour firm without fee

information.

C. QUALIFICATIONS

A potential Financial Advisor should meet the following qualifications:

l.

2

A

A minimum of ten (10) years of prior experience in the business of providing
financial advisory services to issuers of tax-exempt debt in Texas.

Experience with public improvement districts and PID bonds.

Experience with various debt instruments including bonds. notes, commercial
paper. variable rate issues. leases, and other alternate financing instruments.
Experience with obtaining credit supports and bond insurance.

Experience with rating agencies and hands-on experience with the credit rating
process. Knowledge and experience with ratings criteria used not only by the major
credit rating agencies. but also the typical large institutional purchasers of tax-
exempt debt.

Experience with refinancing and other negotiated underwritings. including
refinancing of State loans, restructuring of existing debt, underwriter selection.
timing of issues. and pricing.

Adequate and experienced staff to assess and complete arbitrage rebate analysis in
conformance with regulatory requirements including but not limited to performing
the analysis, advising the City of Uhland, issuing formal reports and schedules, and
completing all required forms for submission to the U.S. Department of Justice
(Internal Revenue Service).

Adequate qualified and experienced staff with previous municipal finance
experience. Key staff members must be willing and available to respond to
questions from the City of Uhland’s staff on a continuing basis.

Adequate technical support to meet the needs of the City of Uhland.

D. CRITERIA FOR SELECTION

This procurement will comply with all applicable C ity of Uhland policies and
procedures. Any exceptions shall be submitted in writing and be attached hereto. The
successful firm will be selected by the City of Uhland using the evaluation factors
outlined below. The City of Uhland reserves the right to require oral presentations by
any or all firms. In the event of oral presentations, a second matrix shall be used based
on the Evaluation Criteria used below with the exception of item (e). These factors
shall be applied to all eligible. responsive firms in comparing RFQ’s and selecting the
financial advisor. Award may be made without oral presentation and or discussion
with financial advisory firms after RFQ responses are received by the City of Uhland.



Therefore, RFQ responses should be submitted on the most favorable terms.

All costs directly or indirectly related to preparation of a response or oral presentation,
if any, required to supplement and/or clarify an RFQ shall be the sole responsibility of
and shall be borne by the responding firm.

The City of Uhland will use the following evaluation criteria in selecting the best

qualified firm.

a. Demonstrated understanding of the City of Uhland’s needs
as stated in the Request for Qualifications.

b. Prior demonstrated applicable experience.

c. Qualifications and time commitments of staff to deliver all
required services stated in the RFQ.

d. Fee Schedule (as noted in Section E)

e. Municipal client references.

E. FEES

The successful firm will be asked to provide:

¢ Fee schedules for short and long-term debt issuance on a transactional
basis, expressed as a rate per $1,000 debt issued.

e Services not directly associated with the issuance of debt to be shown on
an hourly or retainer basis.

® A fee schedule for arbitrage rebate calculation services.



CONFLICT OF INTEREST QUESTIONNAIRE,

Please complete and submit the Conflict of Interest Questionnaire with the response to this RFQ,

CONFLICT OF INTEREST QUESTIONNAIRE FORM CI1Q
For vendor or other person doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session,
OFFICE USE ONLY
This questionnaire is being filed in accordance with Chapter 176, Local Government Code by a Date Received

person who has a business relationship as defined by Section 176.001(1-a) with a local
governmental entity and the person meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the Jocal governmental
entity not later than the 7th business day after the date the person becomes aware of facts that
require the statement to be filed. See Section 176,006, Local Government Code.

A person commits an offense if the person knowingly violates Section 176.006. Local Government
Code. An offense under this section is a Class C misdemeanor.

1. Name of person who has a business relationship with local governmental entity.

2. Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing nuthority not later than the 7" business
day after the date the onginally filed questionnaire becomes incomplete or inaccurate.)

3. Name of local government officer with whom filer has employment or business relationship.

Name of Officer

This section (item 3 including subparts A, B, C & D) must be completed for each officer with whom the filer has an employment or
other business relationship as defined by Section 176,001 1 -a). Local Government Code. Attach additional pages to this Form CIQ as
NECESSAry

A Is the local government officer named in this section receiving or likely to receive taxable income, other than
investment income. from the filer of the questionnaire”
Yes No
B.  Isthe filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the
direction of the local government officer named in this section AND the taxable income is not received from the local
governmental entity 7
Yes No
C. [sthe filer of this questionnaire emploved by a corporation or other business entity with respect to which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?
Yes No

D. Describe each employment or business relationship with the local government officer named in this section.

Signature of person doing business with the governmental entity Date




November 19, 2020

Ms. Traci McGinley
City Secretary

City of Uhland

15 N Old Spanish Trl
Uhland, TX 78640

Dear Ms. McGinley:

An updated actuarial study has been completed for the City of Uhland to begin participation in
the Texas Municipal Retirement System (TMRS). The enclosed studies utliize information
obtained from your city on October 23, 2020.

Enclosed is contribution rate information from our actuaries concerning all of the different plan
options available to your city and a model participation ordinance. Also, enclosed are
retirement estimates based on a 5% member deposit rate and a 1 to 1 city-matching ratio.

The enclosed participation ordinance also includes your city's participation in the Supplemental
Death Benefits program.

The Supplemental Death Benefits program provides death benefits for both active and retired
employees. In the event a current employee dies, the plan pays a benefit approximately equal
to the member's annual salary. If a retiree dies, the plan pays a death benefit of $7.500.00.

We would appreciate receiving a copy of this ordinance as it is adopted.

If you need additional information or would like a TMRS representative to visit your city, please
feel free to contact me at 1-800-924-8677.

Sincerely,

Eric W. Davis
Chief Service Officer



TMRS-New City SDB
TEXAS MUNICIPAL RETIREMENT SYSTEM

AN ORDINANCE PROVIDING FOR THE PARTICIPATION IN THE TEXAS
MUNICIPAL RETIREMENT SYSTEM AND THE SUPPLEMENTAL DEATH
BENEFITS FUND BY THE CITY OF UHLAND TEXAS; AND TO MAKE
CURRENT SERVICE AND PRIOR SERVICE CONTRIBUTIONS TO THE
CITY'S ACCOUNT IN THE BENEFIT ACCUMULATION FUND OF THE TEXAS
MUNICIPAL RETIREMENT SYSTEM AT THE ACTUARIALLY DETERMINED
RATE OF TOTAL EMPLOYEE COMPENSATION.

WHEREAS, Subtitie G of Title 8 of the Government Code, as amended (herein after referred to as the
“TMRS Act"), relating to the Texas Municipal Retirement System (the “System"), authorizes the governing body
of each city or town to elect, at its option, to have one or more of the city departments participate in such
System; and

WHEREAS, the City Council of the City of, Texas, finds that it will be in the public interest for the City to
have its employees participate in the System as hereinafter provided; now, therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF UHLAND, TEXAS:

Uhland, Texas, on behalf of said City, hereby exercises its option and elects to have this City and all of the
employees of all departments now existing and those hereafter created participate in the System as provided
in the TMRS Act.

Section 2. The Mayor is hereby directed to notify the Board of Trustees of the System that this City
has elected to participate and have the employees of this City covered in said System

Section 3. Each person who becomes an employee of this City on or after the effective date of
participation of this City whose position shall require more than 1,000 hours per year shall become a member
of the System as a condition of their employment.

Section 4 Each employee of this City who is a member of the System is eligible to retire and
receive a service retirement annuity if the member has at ieast 20 years of credited service in the System
performed for one or more municipalities that have adopted a like provision under Section 854.202(g) of the
TMRS Act.

Section 5. In accordance with the provisions of the TMRS Act, the deposits to be made to the System
on account of current service of the employees of the several participating departments are hereby fixed at the
rate of percent (§%,6% or 7%) of the full earnings of each employee of said departments.

Section 6. Each employee who qualifies for such credit shall be allowed "prior service credit" (as
defined in Section 853,101 of the TMRS Act) at the rate of percent (50% or 100%) of the "base
credit" of such member, calculated in the manner prescribed in Section 853.105 of said Act.

Section 7. For each month of current service rendered to this City by each of its employees who are
members of the System, the City elects to provide for each such member at the time of his or her retirement, a



sum that is percent (100%, 150%, or 200%) of such member's accumulated deposits for such
month of employment; and said sum shall be a liability of the City's account in the benefit accumulation fund.

Section 8. The City Secretary is hereby directed to remit to the Board of Trustees of the System, at its
office in Austin, Texas, the city contributions to the System and the amounts which shall be deducted from the
compensation or payroll of employees, all as required by said Board under the provisions of the TMRS Act,
and the said official is hereby authorized and directed to ascertain and certify officially on behalf of this City the
prior service rendered to the said municipality by each of the employees of the participating departments, and
the average prior service compensation received by each of the employees of the participating departments
and make and execute all prior service certifications and all other reports and certifications which may be
required of the City under the provisions of the TMRS Act, or in compliance with the rules and regulations of
the Board of Trustees of the System.

Section 9. The City hereby elects to participate in the Supplemental Death Benefits Fund of the
System for the purpose of providing in-service death benefits for each of this City's employees who are
members of said System, and for the purpose of providing post-retirement death benefits for annuitants whose
last covered employment was as an employee of this City, in the amounts and on the terms provided for in
Sections 852.004, 854 601 through 854.605, 855 314, 855.408, and 855.502 of Title 8 Subtitle G, of the Texas
Government Code, as amended

Section 10. The City is hereby authorized and directed to notify the Director of the System of adoption
of this ordinance, and of the participation of this City in said Fund.

Section 11. Pursuant to Section 855.407(g) of the TMRS Act, the City hereby elects to make future
normal and prior service contributions to its account in the benefit accumulation fund of the System at such
combined rate of the total compensation paid by this City to employees who are members of the System, as
the System’s actuary shall annually determine as the rate necessary to fund, within the amortization period
determined as applicable to this City under the TMRS Act, the costs of all benefits which are or may become
chargeable to or are to be paid out of this City's account in said accumulation fund, regardless of other
provisions of the TMRS Act limiting the combined rate of City contributions.

Section 12  The provisions of this ordinance shall become effective on the 1st day of

Passed and approved on this the day of

ATTEST: APPROVED:

City Secretary or Clerk Mayor
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Actuarial Study for City Participation
City of Uhland
Proposed Participation Date - 01/01/2021
5% Employee Deposit Rate Contributions — 50% Prior Service Allocation
2021-2022 Required Contributions

Estimated Payroll - $223,655 Plan1 Plan 2 Plan 3
Employee Contribution Rate 5% 5% 5%
City’s Matching Ratio 1to1 15to1 201
Supplemental Death Benefits Yes Yes Yes
Active Employees and Retirees
Prior Service Credit Allocation 50% 50% 50%
City's Contribution Rate
Normal Cost 2.09% 3.68% 5.27%
Prior Service Cost 393% 5.04% 6.15%
Supplemental Death Benefits 0.09% 0.09% 09%
Total 6.11% 8.81% 11.51%
City’s Estimated Annual Contribution $13,665 $19,704 $25,743
City’s Estimated Unfunded Actuarial Liability $66,128 584,778 $103,428
Assumptions:
Number of Current Eligible Employees 4
Average Age 49.96
Average Years of Service 5.63
Average Monthly Employee Salary 54,659

Assumed Retirement Eligibility

Assumed Annual Rate of Payroll Increase
Assumed Valuation Interest Rate

Amortization Period for Unfunded Actuarial Liability (Years)

20 years of service at any age; or
Age 60 with 5 years of service, if earlier

2.75%
6.75%
9

10/28/2020
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TEXAS 4 MUNICIPAL RETIREMENT SYSTEM

Actuarial Study for City Participation
City of Uhland
Proposed Participation Date — 01/01/2021

6% Employee Deposit Rate Contributions - 100% Prior Service Allocation
2021-2022 Required Contributions

Estimated Payroll - $223,655 Plan 1 Plan 2 Plan 3
Employee Contribution Rate 6% 6% 6%
City’s Matching Ratio 1to1l i5to1 2to1
Supplemental Death Benefits Yes Yes Yas

Active Employees and Retirees

Prior Service Credit Allocation 100% 100% 100%

City’s Contribution Rate

Normal Cost 2.51% 4.42% 6.33%

Prior Service Cost 8.55% 10.84% 13.13%

Supplemental Death Benefits .09% 0.09% 0.09%

Total 11.15% 15.35% 19.55%
City's Estimated Annual Contribution 524,938 534,331 $43,725
City’s Estimated Unfunded Actuarial Liability $143,745 $182,223 $220,701
Assumptions:
Number of Current Eligible Employees 4
Average Age 49.96
Average Years of Service 5.63
Average Monthly Employee Salary 54,659
Assumed Retirement Eligibility 20 years of service at any age; or

Age 60 with 5 years of service, if earlier

Assumed Annual Rate of Payroll Increase 2.75%
Assumed Valuation Interest Rate 6.75%
Amortization Period for Unfunded Actuaria! Liability (Years) 9

10/28/2020
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Actuarial Study for City Participation
City of Uhland
Proposed Participation Date — 01/01/2021

7% Employee Deposit Rate Contributions — 100% Prior Service Allocation
2021-2022 Required Contributions

Estimated Payroll - $§223,655 Plan 1 Plan 2 Plan 3
Employee Contribution Rate 7% 7% 7%
City's Matching Ratio 1tol 1.5t01 201
Supplemental Death Benefits Yes Yes Yes
Active Employees and Retirees
Prior Service Credit Allocation 100% 100% 100%
City’s Contribution Rate
Normal Cost 2.93% 5.16% 7.38%
Prior Service Cost 9.98% 12.65% 15.32%
Supplemental Death Benefits 0.09% 0.09% 0.09%
Total 13.00% 17.90% 22.79%
City's Estimated Annual Contribution $29,075 540,034 $50,971
City’s Estimated Unfunded Actuarial Liability $167,703 $212,594 $257,484
Assumptions:
Number of Current Eligible Employees 4
Average Age 49.96
Average Years of Service 5.63
Average Monthly Employee Salary $4,659

Assumed Retirement Eligibility

Assumed Annual Rate of Payroll increase
Assumed Valuation Interest Rate

Amortization Period for Unfunded Actuarial Liability (Years)

20 years of service at any age; or
Age 60 with 5 years of service, if earlier

2,75%
6.75%

9
10/28/2020
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